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49252901 : MAJOR : EDUCATIONAL ADMINISTRATION

KEY WORD : PLANNED CHANGE

JUTHARAT NIRUNDORN : THE PLANNED CHANGE MODEL FOR BASIC
EDUCATIONAL SCHOOL. DISSIRSTATION ADVISORS : ASST.PROF. PRASERT
INTRARAK, Ed.D., AND ASSGC. PROF. SIRICHAI CHIANTANGKUL, Ph.D. 230 pp.

The purposes of this research were to determine : 1) the component of the planned
change model for Educational school, and 2) the planned change model for Basic Educational
schools. The research Basic Educational schoo! procedures consisted of 4 steps as follow : 1}
Analyze the research conceptual frameworks on the concepts, and theories of planned change.
2)Analyze of feasibility and development of the planned change model for Basic Educational
school. 3} Verify and creation of the planned change mode! for Basic Educational schools
appropriately. 4) Improve and present the primary schools. The samples consisted of 181 the
respondents were school directors, assistant school direciors, teachers and school. The research
instruments were document analysis, the unstructured interview, and the questionnaires consisting
school administrative planned change. The statistics in analyzing the data were frequency.
percentage, mean ( x ), standard deviatton (S.D.), factor analysis, path analysis and contemt
analysis.

The research findings revealed that :

1. The model of school administrative effectiveness includes 4 components which
were the role of administrator, the participation, strategy of administrator and implemention of
stratge.

2. The application of the planned change model for Educational schools is the model
which includes 4 important components which was found appropriate, accurate, possible useful

and accordance with. The research conceptual frameworks.

Department of Educational Ag"fation Graduate School Silpakomn Academic year 2009
Student’s signature..... 57 h
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w13 datunoufie (1) manaamumamislunsudlymfAinadiu (search) (2) MsReITT
¥ o i = { o J
@ondiimsiAsuutlos (contact) (3) MsnTeHanmilawmifaiiu (diagnosis) (4) M3

THURUYGTAMNS (planning) (5) AIRNTTUMIAINNAY (implementing the action) 819032vi1 11

* Richard M, Steers. Organizational Effectiveness: A Behavioral View. Santa
Monica: Goodyear.(1997), 169.
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qfvean1aifafy (coercive) N3 1AM IRIAY (re-educative) unzn1s digna (rational)
A = = ]
n393EMIdUY munmIzay (6) nauatermn wazmsdssiiunanganssuinug

(stabilization and evaluation refreczing) 40 (7) ANUANYIBI Y8 IATINTI (completion of the

Program) ¥ Fanwe
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Fugalazents astgnilinginyyuivi i $imana
7 <j 6 <: 5

M 6 naadnsznumsldnualosegaliusmu s AuAY (Duncan)

0.
=
]

Duncan.Jack W, Organization Behavior. Boston: Houghton Miffiin. 1978, P. 366.

Tuiliforfuyein (shom 1&iouenszuaunindfsunlasedreduny
vsznendan & esmlszneu fe (1) noAnssuvssfihmsalfoualas Suflvadostugado
vosdihmaldsuutios 18un ardouduisugia saziifisnduynna Hudu doud
unymussdihmsulfsuniag 1Bud arusauile uazmsiaduiheRor uozdnmgfnssy
msuen uazmsluvesfihnis/Aeuudaslums s sazdaaumsadouulas dh
&u 2) mudennagnitoudw fe S aseadhs Woagnimsudemszmbhilveauday
yann  manlfsumlostaseadn waznmsalfounasdudms dudu dnumaTuled 1900
gninnduaiumsidiafesdng msadrennuduiufssnieauivey dudu uazdm
wo@nssy Mnagninisduniuanug nsdueSninee wozmswfouulousand dudu G)
madsiaSumsnann JufvadesfunsrurumsnBonnalas 18us msazenonginssy ms

i = T o A 1 L L) 1 -
wasuulas uazng@nssuing Wudu uesUGHA F9ldun nisdfasudon hidaufu

* Jack W, Duncan. Organization Behavior. Boston : Houghton Mifflin.(1978), 366.
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A 7 taaenszuunsdoun avediefiimuye s ¥83n (Short)
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Short,Larry,E. Planned organizational change.In Knudson, Harry R, &Fleener,Patrick C,

{Eds). Organizational Behavior; A Management Approach, Cambridge: Winthrop 1978.p.421.
%04 (Short) 'lﬁ'muagﬂunmmﬂﬁﬂuuﬂamﬁwﬁsmuﬁﬁafumauﬁa fudos
Funoudredu fio (1) matusanagunndunadouiaaanusnuas d2uses (micro and macro

b ]
environmental stress) #9sgiiFaulsdng  Wamelunaz mouenesdnsduniidifodes i

*® Larry E, Short. Organizz
Winthrop.(1978), 421.
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1ﬁ’lﬁﬂﬁﬂgﬂ1i‘fu (edogeneous variables and exogeneous variables) (2) msﬁi’fﬂgmmmi
wiieunlas (source of change) Lﬂmﬁﬁﬂq;m%uﬂzﬁaqﬂnmﬂﬁuuuﬂmuﬁh (3) MmImnu
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0eRnT (4) MITIUAUNDL TS AT12H (planing and analysis) Taefrimanldeuudasuas
r§%’unmﬂ?¥uuuﬂn»ﬁ'nuﬁ'u*muuu'lumsﬁuﬁmm (5) mafmuadhissaaduoams
wadsunlas (determining change  goals) (6) MIfmuanaituay InsamsBouuyas
(determining change tactics and Programs) (7) P1SAZAWNGANTTH (unfreezing of behavior)
(8) N1snAnBIIATINTS (experimentation with programs) (9) N1sUsLITUNANITNARGY
(evaluation of experimentation) (10) M3USu3anazn1911 1Y (Adjustment and

implementation) (11) M3UfiRamuazmsUssiiumm wag (12) wganssuIniuazmalgie’’

AN 8
2 3 4 5
Yoyavoant mavmnudte P INERULAY P mafmualszmd
wavwilas nazfmuagliy s vosnranlAvnlag
=
6
funlimeusn ™ Fanbymotu MIfmuadinas
) TasenmniAounlng
. ¥
i 7
myieiiguin
1 myaLniy
faadonnwlu .
¢ nOAnIsH
HAZNWUONBIANY
¥
8
4 NARDY IATING
\ 4
12 11 10 9
wmnrsiniues [ nmdfShnwms [ odfuguer [T smidsabunems
mdfin Sann miymyu nANDY
= e 'y ~
AM 8 uamnszuaumInfdsuulasehsfiunuyes seasuazuen Infl (Hodge & Anthony)
i Hodge,B.J.& Anthony, William p. Organization Theory .Boston: Altyn and Bacon. 1979, P.380.

*" B.J.,Hodge ,& Anthony, William P. Organization Theory, Boston: Allyn and
Bacon.(1979), 380.
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A 9 ugasszuumsiasuutlasedialiunuess lwatd uazaeaiaw (Szilagyi & Wallace)
i Szillagyi, Andrew.,&Wallace 1.Jr.Organizational Behavior and perf()rmanf.:e.(2"d ed).Santa Monica
-Goodyear 1980,p.537.

* Andrew D. Jr.,Szilagyi & Wallace, Marc I. Jr. Organizational Behavior and
Performance. (2™ ed). Santa Monica : Goodyear.(1980), 537.
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Wusfe (Mission) uaz Jaqureasn 19

* Ks. Lous. Organizational Change, Louis . In Encyc iopedia of Edvcational
Research (6" ed) . M.C.Aikin {(ED). New yorh: Mc Millan. (1992), 812.

Michacl.Fullan, “The Development of Transformational Leaders for the Educational”
entralisation,” Course Matcrial Office of The Basic Education Commission.(8Rg1u1)
2006,55
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i Ks. Louis.Organizational Change. In Encyc iopedia of Edvcational Research (6" ed). M.C.Aikin
(ED). New York : Mc Millan (1992), 816.
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“ Di Bella Anthony J., Planned Change in an Organized Anarchy: Support for
Postmodernit Perspective Mc Clatchy-Tribune Business News. Washington: Feb 15, 2008, 381.
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™ Ronald C, Havelock. The Change Agent’s Guide to Innovation in Education.
Englewood Cliffs : Education Technology.(1973), 155-167.
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* 5. Richard Hackman., Lawler, Edward E. I11.,& Portor, Lyman W. Perspective on

Behavior in Organization, New York: McGraw- Hill.{1977), 140.
* Daniel, Katz.,& Khan, Robert L... The Social Psychology of Organization. ,New

York : John Wiley & Sons.(1966), 390-451.
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Behavior(7" ed). Singapore: Singapore National Printers.(1985), 249.
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Jtem-total Statistics

e

X5
X6
X7
X8
X9
X10
X11
X12
X13
X14
X15
X16
X17
Xi8
X19
X20

X22

RELTIABILITY ANALYSIS - SCALE (ALPHA)

Scale
Mean
if Item

Deleted

457.2667
457.5667
457.0333
456.8667
457.3000
457.1667
457.2667
457.2000
457.1333
457.5000
457.1667
456.9667
457.3667
457.4667
457.2000
457.2000
457.3000
457.1667
457.1000
457.2000
457.3333
457.4667

Scale
Variance
if Item

Deleted

2051.0299
2054.7368
2050.9929
2054.9471
2064.0103
2048.8333
2051.9954
2059.2690
2057.1540
2050.3276
2049.5920
2043.0333
2043.2402
2044.0506
2044.0966
2049.3379
2048.2862
2050.9713
2048.9207
2046.3034
2061.7471
2048.2575

Corrected
Ttem-
Total

Correlation

5804
.5605
2354
4521
4033
5749
4553
4740
4170
5892
5333
5487
5638
6456
5439
5018
6123
5442
5108
5677
4042
.5849

Alpha
if Item

Deleted

9719
9720
9720
9721
9721
9719
9721
9720
9721
9719
9720
9719
9719
9718
9719
9720
9719
9720
9720
9719
9721
9719
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Item-total Statistics

X23
X24
X25

X27
X28
X29
X30

X32
X33
X34
X35
X36

X38
X39
X40
X41
X42
X43
X44

RELIABILITY ANALYSIS - SCALE (ALPHA)

Scale
Mean
if Item

Deleted

457.1333
457.2000
457.2000
457.2667
457.1667
457.2667
457.1667
457.3667
457.3000
457.4667
457.0667
457.4667
457.3667
457.2000
457.1333
457.2667
457.1333
457.4333
457.3333
457.1667
457.3000
457.2333

Scale
Variance
if Item

Deleted

2051.4299
2043.7517
2063.9586
2052.8230
2044.3506
2054.6851
2052.1437
2045.9644
2049.4586
2063.2230
2055.3747
2049.3609
2057.5506
2054.8552
2061.5678
2048.7540
2061.7747
2057.0126
2067.7471
2048.3506
2039.3897
2073.2885

Corrected
Item-
Totat

Correlation

5190
6351
3731
4907
5491
4653
4739
6312
5593
3699
4883
7070
4609
4316
4292
5777
3758
4917
3156
5502
6335
2302

if Item

Deleted

9720
9718
9722
9720
9719
9721
9720
9719
9719
9722
9720
9718
9721
9721
9721
9719
9722
9720
9722
9719
9718
9723
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X45

Item-total Statistics

X46
X47
X48
X49
X50
X51
X52
X53
X54
X55
X56
X57
X58
X59
X60
X61
X62
X63
X64
X65
X66
X67

457.2333

RELIABILITY ANALYSIS -

Scale
Mean
if Item

Deleted

457.3333
457.3000
457.2333
457.2667
457.1333
457,0000
457.4667
457.0667
457.1667
457.1667
457.2000
457.3000
457.3667
456.9667
457.3000
457.4667
457.2333
457.3000
457.2667
457.2667
457.1667
457.1667

2056.7368

Scale
Variance
if Ttem

Deleted

2064.5057
2057.5966
2044.5299
2048.9609
2062.6713
2067.4483
2060.3264
2042.4092
2073.1092
2057.2471
2059.8207
2053.7345
2047.8954
2051.6885
2062.6310
2059.4989
2064.7368
2047.5966
2058.2713
2048.3402
2061.2471
2068.3506

5418

Corrected
Item-
Total

Correlation

3891
4440
3351
5748
3635
2801
4384
6397
2434
3893
4653
4987
6027
4995
3526
5268
3543
.5858

6676
A544
2792
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9720
SCALE (ALPHA)

Alpha
if Item

Deleted

9721
9721
9719
9719
9722
9723
9721
9718
9723
9722
9721
9720
9719
9720
9722
9720
9722
9719
9721
9718
9721
9723



Item-total Statistics

X68
X69
X70
X71
X72
X73
X74
X75
X76
X77
X78
X79
X80
X81
X82
X83
X84
X85
X86
X87
X88
X89

RELIABILITY ANALYSIS - SCALE (ALPHA)

Scale
Mean
if Item

Deleted

457.1667
457.2333
457.1000
457.0667
457.1333
456.9000
457.2333
457.1000
457.3333
457.2333
457.1000
457.2333
457.0667
457.0667
457.0667
457.0000
457.3667
456.7000
457.1333
457.2667
456.9000
457.2333

Scale
Variance
if Item

Deleted

2050.2816
2048.3920
2040.7138
2065.2368
2050.1195
2060.5759
2069.4264
2052.9207
2051.4023
2074.7368
2061.7483
2065.7713
2069.0299
2044.6161
2056.7540
2059.7931
2057.6195
2054.0793
2057.7057
2066.3402
2048.9207
2062.4609

Corrected
Item-
Total

Correlation

5239
S311
6164
3256
5694
4331
2862
4829
4740
2240
3644
3198
2905
5785
4996
4002
4336
5467
5271
3071
5424
3653

Alpha
if Ttem

Deleted

.9720
9720
9718
9722
9719
9721
9723
9720
9720
9723
9722
9722
9723
9719
9720
9721
9721
9720
9720
9723
9720
9722
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Item-total Statistics

X9

X92
X93
X9%
X95
X96
X97
X98
X999
X100
X101
X102
X103
X104
X105
X106
Xi07
X108
X109
X110
X111

RELIABILITY ANALYSIS - SCALE (ALPHA)

Scale
Mean
if Item
Deleted

457.1333
457.2000
457.3667
457.2000
456.8667
457.0000
457.2000
457.1333
457.1333
457.2333
457.3000
457.1333
457.1667
457.1333
457.1000
457.0667
457.0667
457.2000
457.0333
457.1667
457.0667
456.8333

Scale
Variance
if Item

Deleted

2059.2230
2058.0276
2047.0678
2057.7517
2048.7402
2043.8276
2062.4414
2062.6713
2063.5678
2061.1506
2063.8034
2067.4299
2063.6609
2050.4644
2072.1621
2066.6851
2052.3402
2047.2000
2055.7575
2051.5230
2052.4782
2048.4885

Corrected
ftem-
Total

Correlation

4360
4341
5801
4148
5647
5836
3956
3446
3328

3369
2979
3425
5644
2386
.3243
5325
5201
4432
5070
4754
5583

Alpha
if Item
Deleted

9721
9721
9719
9721
9719
9719
9721
9722
9722
9721
9722
9723
9722
9719
9723
9722
9720
9720
9721
9720
9720
9719
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Item-total Statistics

Scale

Mean

if item

Deleted
X112 457.3000
X113 457.1333
X114 457.2333
X115 457.0333
X116 457.4000
X117 457.1333
X118 457.1333
X119 457.0000
X120 457.0000
Reliability Coefficients

N of Cases = 30.0

RELIABILITY ANALYSIS - SCALE (ALPHA)

Alpha = 9723

Scale
Variance
if Ttem

Deleted

2057.8724
2046.1195
2056.1161
2049.8264
2061.1448
2063.4299
2054.8782
2048.7586
2058.8276

Corrected
Item-
Total

Correlation

4680
5625
5125
5520
4318
3530
4712
5241
3924

N of ltems = 120

if Ttem

Deleted

9721
9719
9720
9719
9721
9722
9720
9720
9722
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Component 1

Component

P7
P10
P1
Pi4
P21
P17

P12
P15
P4

P22
P18
P8

P5

P29
P24
P19
P3

P11
P32
P27
P23
P20
P6

P36
P30

649
617
606
605
591
587
583
582
579
579
576
374
567
565
565
.560
557
542
537
523
522
520
520
512
Sl
510
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Component 2
Component

2 3
P58 619
P48 595
P56 593
P39 572
P46 542
P54 536
P57 524
P60 519
P49 514
P61 511
P52 508
P69 507

Component 3
Component
2 3

P100 699
Pl1i6 664
P117 .640
P10l 572
P119 536
P118 535
P63 534
P102 529
P86 504
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Component 4

Component
2 3 4
P89 648
P50 592
P88 534
P108 510
P95 446
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