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The purposes of this research were 1) to examine the best practices in academic
administration of small-size basic education schools, 2) to sum up the best practices in
academic administration of small-size basic education schools, and 3) to find out the
consequences of best practices in academic administration of small-size basic education
schools. The sample used in this case-study research consisted of 3 small-size schools from
3 areas in the pilot project of the Basic Education Commission Ministry of Education. The
research instruments were the documentary analysis, interview, observation, and
questionnaire. The data was collected in September 2008- March 2009. The respondents
were teachers, administrators, and school board committees. As for the analysis of data, the
researcher used content analysis, typological analysis, data comparison, and analytic
induction. Opinions from experts were gathered and analyzed using content analysis and
analytic induction.

The research methodology consisted of 3 steps as follows:

Step 1 : Examine the best practices in academic administration of 3 small-size
schools from 3 areas in the pilot project of the Basic Education Commission Ministry of
Education.

Steps 2 : Construct the managerial approach for the best practice in small-size
schools, using the data collected from school documents, observation, and interview, then the
data was analyzed and synthesized qualitatively to sum up the best practices in academic
administration of small-size basic education schools.

Steps 3 : Examine the best practices in academic administration of small-size
basic education schools by 18 experts.

The findings were as follows:

1.The small-size basic education schools occupy all 17 best practices in
academic administration.

2. The best practices in academic administration of small-size basic education
schools consisted of 3 main components : 1) introduction addressing background,
importance, and developmental strategies for best practices in academic administration;

2) the best practices of academic administration of small-sized basic education schools
addressing concepts, approaches, strategies, and desired characteristics of small-sized basic
education schools; and 3) conditions for the implementation of best practices of small-sized
basic education schools.

3. The best practices in academic administration of small-sized basic education
schools were found useful and practical.
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