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The objectives of the study were (1) to find out the transformational leadership of
the meddle — level managers : (2) to evaluated the effectiveness of the organization; (3) to
identify the relationship between the transformational leadership of the middle — level
managers and the organizational effectiveness, and (4) to reveal the problems and some
way to develop the transformational leadership that contributed to the organizational
effectiveness. The sample of the study were 207 middle — level managers at the
headquarters of the Government Saving Bank. The data were collected by using a
questionnaire, which was composed of four parts : 1) transformational leadership, 2)
effectiveness of the organization, 3) problems and general suggestions, 4) personal data.
The fist two parts were tested for their reliability (r=0.949 and 0.915, respectively). The
statistics for data analysis were percentage, mean, standard deviation, and Pearson’s
Product - Moment Correlation.

The findings were briefly stated as follows :

1. The transformational leadership of the middle —level managers was found to be
moderate (X =2.79). Their transactional leadership was also moderate (X =2.17) and their
laissez ~ faire leadership was low (X = 1.70).

2. The overall effectiveness of the organization was moderate (X = 2.50)

3. The transactional leadership, intellectual stimulation and the transformational
leadership had a positive relationship with the organizational effectiveness at the 0.01

level. In addition, building inspiration, using influence ideologically, considering individual
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difference, active management by exception had a positive relationship with the
organizational effectiveness at the 0.05 level. In contrast, rewarding according to the
situation was found to have no related on ship with the organizational effectiveness.
However, the laissez — faire leadership and the passive management by exception were

found to have negative relationship with the organization effectiveness at the 0.05 level.

Recommendations :

1. The middle — level managers should be urged to realize the importance of
transformational leadership. Especially, they have to taker into consideration individual
difference and support the employees to move up their career paths.

2. The leadership of the organizational leaders at all levels should be evaluated
in order to know their transformational leadership and managerial problems and thus to
find some strategies to develop their transformational leadership.

3. Training courses for each level of management should be held with focus on
transformational leadership.

4. Research should be conducted to design the managerial system and to develop
human resource to meet the needs of the personnel.

5. The communication system should be improved the speed wup the

communication with the employees and the customers.





