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The objectives of this research are 1. to study the awareness of the potential
development to become learning organization ; 2. to study the methods of the
organization’s personnel's learning development ; 3. to study problems, obstacles and
recommendations in becoming learning organization.

It is a qualitative study using the in-depth interview technique for 3 groups of
key-informants : working in and organization responsible for disposal of the infected solid
waste, i.e., the management, chief officers and ordinary employees. Data collected were
analysed with logical context description and descriptive statistics.

Results of the study are briefly presented below :

1. In the potential to become a learning organization, It appears that at the
management level, this seems possible through advice, training, monitoring and
evaluation. However, in practice, this is not possible because of contract commitment
with outside organization, responsible in the public relation work.

2. The methods of transforming to a learning organization, in general, the
!" organization’s personnel is ready to learn ; they would like to participate in training,
learning new techniques ; learning from outside organizations and other appropriate
measures for improvement.

3. One of the important problems found is the insufficient personnel ; the other is

the irregularity in training from outside organizations about research and development.

Recommendations emerged, among others, are strict law enforcement in the
sanitary requirement for the infected solid waste disposal and promdting proper

knowledge about the matter through training and other appropriate method.





