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The three objectives of the study were (1) to find out the level of knowledge and
understanding of knowledge management (KM) of the KM working group in the Legal
Execution Department; 2) to identify the factors affecting the working group’s knowledge
and understanding of KM, and 3) to use the research results to improve the action plan
and the training course on KM.

The population included all peop{e who were appointed to be the KM working
group in the announcement of the Legal Execution Department, dated March 16, 2006.
The total populatidn was 226. A questionnaire was employed to collect the date. The
research tool was 0.7899. Percentage, mean and standard deviation were used to describe
the data and t-test and One Way ANOVA to test the hypothesis.

The findings were summed up as follows:

The overall knowledge and understanding of knowledge management by the KM
working group was found to be very good (X =.8326). The individual aspects that were
all found to be very good were the knowledge and understanding about the goal or
objectives, process, and benefits to be gained (§= .8288, .8294 and .8395, respectively).

Recommendations

1. Study tours to the organizations outside that had already used KM should be

arranged so that the Legal Execution Department can use them as models to adapt to the
department.

2. A training course on KM should be offered to all levels of the personnel the administrators
and the staff so that they will have a correct knowledge and understanding of KM.

3. The work unit directly responsible for KM should be established to develop the personnel
continuously so that the department can really benefit from it.

4. The administrators should give support on KM development in terms of budget, material
and equipment and modern training aid. The personal should be stimulated to apply the KM

knowledge in their work.





