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The objectives of the study were : 1) to evaluate the implementation of the occupational
promotion project carried out by the Development Military Command Unit. Evaluation was made in
four aspects : environment, inputs, process, and product. 2) to find out the problems of the project
implementation, including some suggestions to sglve them.

The CIPP was used as the framework of the study the sample was composed of 15
administrators/ staff members of the thirteenth mobile development unit and 51 people living in Ban
Pala-u, Tambon Huay Set Yai, Hua Hin District, Prachoubkiriikhan Province. The data were
collected by interview, observation, and distribution of the questionnaires. The researcher collected
the data by himself. Both qualitative and quantitative analysis were made and percentage and mean
were used to describe the data.

The findings were summarized below

1. Environment This aspect had the highest mean score because the project attracted people
to participate in national development and to alleviate their poverty, along with bringing security to
the target area and supporting military operation. Most of the people who received training were very
satisfied with the activities of the project run by the Development Military Command Unit.

2. Inputs Most of the staff thought that the trainers had a good knowledge and the

occupational promotion courses, the budget, teaching material/ aid, and training were very
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appropriate and adequate. Also, the people who attended the training courses were very satisfied with
these things.

3. Process The staff can complete the work as planned at a high level. Also, the people who
underwent training were very satisfied with the process.

4. Product Most of the administrators and the staff were very satisfied with their work

performance. Also, the people who attending the training courses were very satisfied with the staff.

Recommendations

1. The development project of the Development Military Command Unit should have
security in the érea as its target in order to respond effectively to the military strategy for national
defense. The occupational promotion project is an important tool to enable military men to be close
to the people. Therefore, the courses should focus on strengthening the community, building
discipline and instilling nationalism into people in the last part of the course, which can really be in
harmony with the mission of the military unit.

2. The budget for follow-up’and evaluation before, during and after the project is inadequate
because it is the managerial budget. The military unit has many project to look after. Therefore, it is
not possible to visit all target groups to follow up the project outcome. Because of this, additional
budget should be adequately allocated, especially for follow-up and evaluation of each project.

3. The follow-up and evaluation process should be clearly explained and there should be
clear criteria on what each activity needs and how it can be evaluated so that the people can
understand this and cooperate more in each activity.

4. The plan/project should be written in a complete form Especially, the goal of the project
should be clearly stated so that people in general will understand that the ultimate goal is to bring

security into the area and how this can be achieved.





