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PERFORMANCE APPRAISAL OF CREDIT UNION COOPERATIVES IN PHETCHABURI
PROVINCE

Abstract

The research aims to study 1) general condition of credit union including
general administration, operation of credit union perceived by officers and credit
member’s knowledge and satisfaction 2) performance appraisal of credit union in
phetchaburi province. The sample of this study composed of 10 chairmen, 10 vice-
chairmen, 10 managers, 20 officers and 50 members. This research used interview
schedule for collected data and analyzed by mean of interpretation, comparison,

and synthesis.
The findings revealed that

The board of directors lacked of profound knowledge on the cooperatives
by-law and regulation, some certain staff in credit and marketing divisions were not
enough to work for. Adoption to digital media for organizational advertisement was
underestimated; likewise, technology and security systems in the organization were
out of date. Updated database management software that was seen as urgency of
procurement issue was left behind the other projects like the construction projects
as well as collaboration among the co-ops in Phetchaburi was failed as each one

want to conceal the financial data.

Balanced Scorecard, a strategic performance management tool, was adopted
with its 4 perspectives of implementation consisting of credit union member, internal
business processes, learning and innovation and financial matter. The findings were
indicated that 1) such organization was seen that it was built for credit/ loan services
only. The officers ignored documentation mistakes. The executives did not
encourage the collaboration on the existing co-op network and the organization
failed to debt-collection procedures. 2) The officer reported that even updated
database management software was in need, the committees ignored to deal with
and remuneration rate was lower than other business firms. 3) Job rotation was used
as human resource development but marketing and credit skill were seen as
something shortage. 4) The whole credit union co-ops lacked of risk management

plan, welfare improvement was not found, some kinds of welfare were not



worthwhile, promotion policy for auditor was not found, and financial management
was careless to do so.

The finding was suggested that credit union must develop their strategies to
compete against the domestic financial institutes and the others in forthcoming AEC

arena.



