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The objective of the study was to examine administration of credit union cooperative
committees and administration problems for such organization. The study was conducted in
qualitative method. The samples (key informant) used in the study included board of
director, sub-committee, management, and member from 9 areas. Focus group and

document study were used as data-collecting instrument.
The findings revealed that

1.1)The cooperatives general assembly elected the chair of the board then the chair elected
the committees and conduct of election by mean of open or secret ballot depended upon
such general assembly resolution. 1.2) The committees held the office for the limited term
to promote job rotation 1.3) The committee qualification must meet the cooperatives
requirement and comply with the regulation 1.4) The committee must sacrifice to the
public, be honest and transparent for work 1.5) The committee who had profound
knowledge about credit union cooperatives can develop the organization better way of
management and the employee development by mean of training can gain more

organization capability as well.
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