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The three objectives of the study were 1) to investigate the change leadership of.
the chairmen of the tambon administrative organizations, 2) to evaluate the effectiveness
of the tambon administrative organizations, and 3) to identify the relationship between
the change leadership and the effectiveness of the tambon administrative organizations.
A questionnaire was employed to collect the data from 296 people. SPSS for Windows
was used to process the data. The statistics for data analysis were mean, standard

deviation, and Pearson's Product Moment Correlation.

The findings were summarized below.

1. The change leadership of the chairmen of the tambon administrative
organizations was found to be moderate. The three components of change leadership .
that were found to be at a high level were using influence ideologically, stimulating
intellect, and building inspiration. The other component, considering individual
difference, was found to be at a moderate level.

2. The exchange leadership of the chairmen of the tambon administrative
organizations was moderate. All the three components which were found to be
moderate were enthusiastic management under exemption conditions, exchange by

giving an award, and inert management under exemption conditions.
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3. The laissez-faire leadership of the chairmen of the tambon administrative
organizations was moderate.

4. The effectiveness of the tambon administrative organizations was high. The
two components that were found to be highly effective were budget management and
tax collection, while the other two components that were moderately effective were
occupational promotion and the environment.

5. Regarding the relationship between leadership and the effectiveness of the
tambon administrative organizations , it was found that change leadership, i.e., using
influence ideologically, building inspiration, stipulating intellect of the followers, and
exchange leadership , i.e., giving an award and enthusiastic ‘management under
exemption conditions, had a positive relationship with the organization effectiveness.
In contrast, inert management under exemption conditions and laissez-faire leadership

had no relationship with the organization effectiveness.

Operational implications

1. The Local Administration Promotion Department and related agencies should
hold a training course to develop the chairmen of the tambon administrative
organizations.

2. The Local Administration Promotion Department and related agencies should
set a policy on developing leadership of the chairmen of the tambon administrative
organizations, especially using influence ideologically, building inspiration, stimulating
intellect of the followers, considering individual difference, exchange leadership by
giving a reward, and enthusiastic management under exemption conditions. In contrast,
inert management under exemption conditions of the chairmen should be reduced or
eliminated.

3. The Local Administration Promotion Department and related agencies should
constantly make a survey and an evaluation of the leadership of the chairmen of the
tambon administrative organizations to make them active in management of their

organizations.





