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The study was conducted for the following objectives : 1) to investigate the
change leadership of the heads of community health centers ; 2) to as certain the
present standard of the community health centers ; and 3) to find out he relationship
between change leadership and the standard of the community health centers. The
population consisted of 195 officers working in 83 community health centers. A
- questionnaire was used as a research instrument. The SPSS program was employed for
data analysis. Percentage, mean, standard deviation and Pearson'’s Prpduct Moment

Correlation Coefficient were used to analyze the data.

The findings were briefly stated as follows :

1. The heads of the community health centers in Yala Province had change
leadership most. The level of leadership was high, the exchange leadership was
moderated and the laissez — faire leadership was low

2. The overall change leadership of the heads of the community health centers in
Yala Province was high. All the aspects of change leadership were found to be at a
high level. They were using influence ideologically, building inspiration, stimulating
intellect and considering individualistic difference

3. The overall exéhange leadership of the heads of the community health centers
in Yala Province was moderate. When the individual aspects were considered,

enthusiastic management under exemption conditions and exchange by giving an
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award was found to be high, while inert management under exemption condition was
found be moderate.

4. The laissez — faire leadership of the heads of the community health centers in
Yala Province was low.

5. The standard of the community health centers as a whole was high. The
administrative and managerial standard and the service standard were high, while the
technical standard was moderate.

6. When the relationship between the change leadership and the standard of the
community health centers in Yala Province was considered, a positive relationship was
found between the standard of the community health centers and using influence
ideologically, intellectual stimulation, consideration of individualism, exchange
leadership, exchange by giving a reward, and enthusiastic management under
exemption conditions. On the contrary, building inspiration, inert management under
exemption conditions and laissez-faire leadership were all found to have no relationship
with the standard of the community health centers in Yala Province.

Recommendations

1. The officers who will be promoted to be heads of the community health
centers should be trained on leadership with emphasis on planning process, prevention
and solution of problems, project and policy implementation, control and evaluation.
They should be trained to set the objectives and the work target clearly. An adequate
supply of resources necessary for work must be provided. The follow-up system should
be established to follow each work periodically. The merit systém should be used in
giving a double rise or promotion.

2. For the heads of the community health centers to develop exchange
leadership, it is necessary to train them with information from various sources, making
than realize the importance of each dimension of leadership that affects the
organizational effectiveness. The information should be presented in the training course
for low-level administrators in the conference to develop low- level administrators at the

provincial level.





