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The thesis of Needs Analysis and Human Resources Development Professional
Development Plan of Training Division of Highways .The objective is to study the process
and working method of Human Resources Development staff, to study the problem of
the operation within office by using the information to analyze the training needs and to
plan the development for Human Resources for 3 years period.

The target group of this research is the human resources development staff of
Training Division of Highways by using the studying model of Designer’'s Edge Program
that is to study the background, vision, policy, and the goal of development. To study
the duty, responsibility and the capacity of the target group, to gather the questionnaires
by dividing the population into 3 groups by their duties and responsibilities. 1. Human
Resources Development Staff, Level 3-4 2. Human Resources Development Staff, Level
5-6 3. Human Resources Development Staff, Level 7-8 and the official of The Division of
Highways who used to participate the training from training division. And also interview
the administrative and head department. To study the capacity of the human resource
development that already studied to be the guideline for capacity formulating more
perfectly.

The finding from the research provided following information.

1. Level 3-4, We found that the problems can be solved by training such as

training process, human resource development planning, information technology
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creating and development to support their their works, training course design, human
resource development project, activities and game organizing. The problems which
cannot be solved by the training program are administratives system creating and
development to support the work, to organize the meeting for considering the training
course, to set up and approve the course, to select and to evaluate the trainer and the
training place.

2. Level 5-6, the findings can solve the training problems such as staff
development planning, information technology development to support the operation,
training course design and human resource development project, trainer skills and
development to support the operation, to organize the meeting for considering the
training course, the training methodology and study tour.

3. Level 7-8, the problems can be solved by training such as the training
necessity analysis, human resource development planning, change management,
information technology set up and development for supporting the operation, academic
writing, human resource development project design, team building and evaluative tool
for getting the outcome of the training, trainer skill. The problems which cannot be
solved by training are additional training methodology and study tour.

The finding from the study can be used for focus group with the administrative
and from the capacity study and formulation, the guideline for human recourse
development from The Court of Justice can concluded the principle which appropriate
for human resource development, Training Division of Highway as the followings : 1) The
training process course for human resource development. 2) Information Technology
Creation and Development for human resource development (which consist of 2.1
Website creation course. 2.2 Computer course for the administrative) 3) Change
management for administrative course. 4) Training course design. 5) Game and
activities organizer course. 6) Team building course. 7) Academic writing course.

8) Training Evaluation and follow-up.





