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This research investigates the vital management competency among training
and development specialists, and the competency, based on their responsibilities,
essential in the future. The researcher also aims to find out the characteristics of training
and development specialists in leading Thai companies.

The subjects included the staff employed in Human Resources Management
Department, Training and Development Department, and the related divisions in 86
companies listed on Stock Exchange of Thailand. Based on the positions, the
questionnaires were distributed to three groups of staff: 1) managers or equivalent
position, 2) supervisors or equivalent position, and 3) operators. Descriptive Statistics,
Percentages, Means and Standard Deviations were used to analyze the data.

The findings are as follows:

1. In terms of the period of working experience in the field of human resource
development, twenty-eight years is the longest period whereas three months is the
shortest period. The average year of the experience is 6.8 years.

2. Twenty-eight percentages of training and development departments are
directly under their executives while the remains are working under other divisions. The
idea of competency are utilized for selecting a staff the most, but for a reward or

compensation the least. For the roles of the specialists, they are responsible for
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coordinating yearly training plan, except for planning yearly budget. However, their
iMwement. in order to respond the feasible needs for training and developing human
resources in the future, in developing existing tools, innovating new practice, and
researching is very slightly found.

3. In all the three positions, Leadership Competency is the most important in the
future. Meanwhile, Analytical Competency is the most difficult skill to apply. However,
Self-managing Competency ié the most highly applied skill.

4. In the managerial position, Business Competency is the most important in this
position. in the supervisory position and the operational position, Business Competency
is the most ;/ital in the present time while Leadership Competency is the most crucial in
the future, the key factors obstructing the applications are seniority system.

Suggestions

1. Training and development specialists should organize knowledge files or skill
inventory in order to compile the information relating to staffs competency and facilitate
managing human resources.

2. Most business organizations need to offer the position of training and
development specialists who act as analysts and researchers since all working areas in

the current world quantitatively evaluate any performance.

3. Training and development specialists should characterize as generalists who

~¢an deal with many roles in workplace. They, also, simuitaneously, remain the role of the
specialist whose adept competency is still required.

4. Competency Models should be established for the graduated students.
Moreover, the models should be referred in instruction and evaluations or appraisals,
and the related courses dispersed in educational institutes. The appraisals; however,

should be utilized together with benchmark / KPI, which systemize value chain.





