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A conceptual framework of studying need assesment in accounting and financial
development administration for managers of agricultural cooperatives was conducted in
this study. The gap between management potential of the managers in accounting and
finacial development administration and what the people who has involved in their job
leads to create training courses for developing.

The objectives of this study are : 1) to study the appropriate characteristic for the
managers of agricultural cooperatives ; 2) to study the obstacles in acounting and
financial administration ; and 3) to create training courses for managers to develop
management potential in accounting ans financial administration.

The population of this study includes the managers of the agricultural
Cooperatives, the stuffs of the agricultural cooperatives who working with the managers
and the auditors of the cooperatives auditing department which all are 133 cases. The 5
selected provinces in central region are Pranakomsriayuthaya, Lopburi, Kanchanaburi,
Chonburi and Chachemgsao.

In this study, two research designs; both of quantitative and qualitative research,
were conduted to test the model by the questionaires and the in-depth interview. The
Statistics used for analysing based on percentage, mean and chi-square test method of

cross-tabulation.
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This study has found that the potential management in accounting and financial
development administration of the agricultural cooperative managers has categorized in
the high level. From all 4 sectors of the duty for the managers consist of management,
controlling, inspection and the others. The managers and the stuffs of the agriculural
cooperative have agreed in the high level of the first three sectors by 54.5% of
managers and 42.5% of the stuffs in the management sector, 56.8% of managers and
43.8% of the stuffs in the controlling sector and 63.6% of managers and 57.5% of the
stuffs in the inspection sector. On the other hand, the opinion of the auditors has
completely opposite. 50% of the auditors has agreed in the “not good enough” level in
the management sector. in the controlling and inspection sectors of the managers, 50%
of the auditors have also agreed in the “not good at all” level. In the meanwhile, about
the others sector 38.6% of the managers have agreed in the “quite good” level and
23.3% of the stuffs have agreed in the high level. On the other hand, 68.8% of the
auditors have agreed in the “not good at all” level.

For all the issues that found in this study leads to create 7 training courses for
the managers of agricultural cooperatives to develop management potential in
accounting and financial administration which are ;

Course 1 : Strengthen attitude in accounting and financial administration
Course 2 : Basic computer for accounting and financia!l administration
Course 3 : Database of accounting

Course 4 : Budget analysis

Course 5 : Basic marketing

Course 6 : Marketing tendency analysis for business competition

Course 7 : Investment analysis for marketing competition.





