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The objectives of * Need Analysis for Auditor Development of Cooperative Auditing
Department : Central Region” are 1) to study to the factors affecting central reglon auditor's
working for developing auditng works following to Cooperative Auditing Department target
2) to study need analysls of auditors In order to developing training programmes to
proceed auditors’ knowledge and skllls and 3) to show the results of tralning needs to
develop some programmes for tralning In each parts.

in this study, there are 5 sampling groups collected that are auditors, director of
Cooperative Auditing Offlce 1, head of Cooperative Auditing office, cooperative office
manager and cooperative offlcer by using questionalre and Interviewing to get the data.

The results are

1) There are many factors affecting audltor's work. Most of those problems came
form cooperative offlces. Because they have not thelr own accounting officer. They don't
have knowledge about accounting and also the committees don't understand
administration system and thelr own duty. Besldes thelr colleagues and thelr superior
rarely cooperate with. Cooperatlve office manager and cooperative officer thought that the

audltors should come to audlt more than thls In order to closing thelr accout on time.
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Audltors, thelr superlor, cooperative office manager and cooperative offlcer thought that
auditors have a lot of works and stlll lack of audlting standard and offlcers too. Besldes wlli
- power is the factors helping them to have more effective. Thelr superior should be falr In
getting promotion and move to another province unwillingly. The environment Is a factor
affecting to thelr work too In according to the offlce Is too small and the air cannot flow.

2) All of sampling groups thought that the auditors should devclop thelr computer,
Intemet and auditing programme skllls. Besldes they should develop supporting
knowledge and sklils, law and tax knowledge, mind and attitude to be more effective In
work. The audltors should develop thelr own ablility to audit shortly and rapldty for reaching
the cooperative needs.

3) There are 9 tralning programme for audltors that are Work Tools for Audltors
Programme, Audlting Technlques Programme, Auditng Skl and Standard Programme,
Computer and Intemet Programme, Work Attitude Programme, Preparing readiness for
project work Programme, Administration and Management Programme, Tax and Law
Progrémme and Busliness Standard of Cooperative Programme. The best method that the

auditors can leam Is Insructor - led Classroom, Workbooks and On - the - job Tralning.





