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ABSTRACT
174007

The purpose of the research was to study the need of a development of an operational
guideline as well as its suitability and feasibility for organization quality development of schools
under the Office of Phranakhon Si Ayutthaya Educational Area 1 and 2. The samples of this
research were divided into 4 groups : 1) 20 respondents including executives of the Office of
Phranakhon Si Ayutthaya Educational Area, schools administrators, school committee, and
teachers, 2) 9 educational scholars, 3) 17 educational experts, and 4) 212 school administrators.
Pre-constructed interviewing and questionnaires were used in data collection. Statistical analysis
was performed in terms of frequency, percentage, median, inter-quartile, arithmetic mean,
standard deviation, and t-test.

The findings indicated that a feasible and suitable guideline for organization quality
development of schools under the Office of Phranakhon Si Ayutthaya Educational Area 1 and 2
comprised 7 steps within 30 items. They were 1) problem realization — 3 items, 2) data collection
- 6 items, 3) organization’s problem consideration — 2 items, 4) organization development
planning — 6 items, 5) organization development operation — 5 items, 6) organization
development evaluation — 4 items, and 7) organization development system maintenance — 4

items,



