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The study aimed to find out change leadership of the administrators in
the tambon administrative organizations and to identify the relationshib between change
leadership and work efficiency of the administrators of the tambon administrative
organizations in Muang District, Supanburi Province. A questionnaire was used to
collect the data from 233 people working in 18 tambon administrative organizations.
These people included deputy chairman, permanent secretary, and the staffs of the
tambon administrative organizations. Percentage, mean, standard deviation and

Pearson Correlation were employed to analyze the data.

The findings were briefly stated as follows:

Overall, change leadership and its four dimensions, i.e., ideological
influence, creating inspiration, intellectual stimulation and consideration of individuals,
were found to be averagely high. Creating inspiration had the highest mean, followed
by consideration of individuals and intellectual stimulation. Ideological influence got the
lowest score.

The work efficiency of the local administrators was found to be high.
Budget administration received the highest mean, followed by tax collection and the
environment, respectively. Occupational promotion received the lowest mean.

Change leadership was found to have a positively moderate relationship
with the work efficiency of the local administrators. The highest relationship was
consideration of individuals, followed by ideological influence and intellectual stimulation,

respectively. The lowest relationship was creating inspiration.
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Recommendations

1. Importance should be given to developing the potentiality of
organizational leadership. Focus should be placed on all the four dimensions in order to
achieve the organization’s goals. -

2. In operation, the tambon administrative organizations should improve
their work in terms of advice and finding markets to buy agricultural produces in the
tambon. It should also find some way to increase household income of local people by
developing their work skills.

3. Improvement should be made on cleaning work, the environment of
the community and natural resource and environmental conservation.

4. Importance should be given to tax collection to achieve the target.
The staff of the tambon administrative organization should be trained to upgrade their
skills and knowledge in tax collection.

5. All the procedures in the control system for budget administration
should be developed. Follow-ups and evaluation of budget administration should be

regularly made. Reports of annual budget spendings should be made twice a year.





