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The government has reformed and changed from Line Item Budgeting System
and Planning Programming Budgeting (PPB) to Performance Based Budgeting
System (PBBS). This change affects the allocated budgeting so the new allocated
budgeting was discovered by the Bureau of the Budget of Thailand. Some
government officers have not understood clearly so Dr. Boorapa Chaodchaoy opened
the course called “Management of Budgeting” at NIDA. This course was designed for
government officers who involve in doing the budget understand more about
Performance Base Budgeting System. In this course he has created the new allocated
method by using Matrix--MMULT in MS. Excel.

During 9 months that I was an assistant, I noticed the limitation of allocated
budgeting by using Matrix Operation. I used Visual Basic in doing allocated
budgeting. There are 5 developments. 1. Accuracy divided into two parts. 1.1
Comparison from Performance Based Budgeting System for 2004 published by the
Bureau of the Budget of Thailand. 1.2 All outputs are accurate. 2. Convenience in
allocated budgeting. 2.1 Number of step in filling data 2.2 Number of step in allocated
budgeting. 2.3 Easy to use. 3. The speed of allocated budgeting. 3.1 Time in doing
allocated budgeting. 4. Flexibility of allocated budgeting. 4.1 Suitable to the
organization. 4.2 Sensibility analysis. 5. Coherence with the aim of allocated
budgeting of PBBS.

The research got the deduction and develop program of budget
estimation.First, is the correct and accuracy. Second the convenience when estimate
budgeting. Third, having a speed when estimated budgeting.Fourth, that is flexible
and the last, the coherence with ain of estimated of budget of PBBS.This progran is
useful of organization.





