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Optimum production control and work time reduction signifies the increasing of operating
construction performance. This research presents implementation approaches for the reduction of
cycle time by selecting three construction sites as case studies. Key indicators of the
implementation approaches are used to analyze both quality and quantity data for the construction
performance evaluation. From the result obtained, it can be stated that there are evidences of the
usage of the implementation approaches the reduction of the cycle work time in all case studies
found. These approaches, however, are applied in a non-systematic manner.‘Accordingly the
performance are not impressive. The result of this study also suggests that the first implementation
approach: the optimum assignment for a transfer batch is the key starting point for the entire
application. Discovered unsuccessful tasks should then be examined and analyzed to identify future
improvements for the reduction of work in process as well as the increasement of work flow
reliability in each construction task. The results of this study also reveal that unbalanced resource

allocation can cause wastes in the project.





