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This objective of this research is to improve production schedule of die-parts which each of them
has its own cycle time, machine requirement, order quantity and delivery date. It is aimed to design
an effective production schedule which in turn reduces both a number of late works and average
tardiness. A heuristic approach together with scheduling techniques are applied in this research. The
developed computer program is utilized to facilitate the schedule task and to prevent human error. It
is found that the average tardiness and tardy job are reduced by 30 and 44 percent in October 2007

and decreased by 28 and 41 percent in November 2007 respectively





