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The objectives of this research are 1) to study methods of management employed by the
community enterprise groups ; 2) to study supports the community enterprise groups receiving from
various agencies ; 3) to study problems / obstacles and recommendations for improvement the
management of community enterprise groups.

It is a qualitative study, using the in-depth interviews with 16 key-informants for data
collection, after which the data are analysed with logical context description and descriptive
statistics.

Results of the study are briefly presented below :

1. In management, the community enterprisc groups have clear goals, in storing,
harvesting, every step is safe from poisoning materials; inspecting rice before buying; in rice
transforming, packing and weighing all have been done with high quality; the products can be kept
long with same price standard and after sale services.

2. Supports from various agencies appear to be equal between government and private
organizations. However, less than one-half of the key-informants interviewed reported that the
government supports every aspect whether it be financial, equipment, technical, morale and
psychological.

3. Problems/ obstacles and recommendations :

3.1 Financial problem reported as the group needs more support in revolving fund
for purchasing equipments ; the majority of members want to increase monthly saving from 10 baht

to 20 baht.

3.2 Obstacles are expressed in having more female members than male ; the group
wants more male labour for carrying rice bags and related work.
33 Recommendations emerged are every group should provide jobs for everybody;

the inspection of poisoning materials should be done regularly.





