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The purposes of the study was twofold : 1) to find out the level of work morale
of the employees at the Office of the Rubber Replanting Aid Fund (ORRAF)in the three
southern border provinces, and 2) to identify the factors affecting their work morale. The
population was all the personnel in all position level at ORRAF in the three southern
border provinces, namely Yala, Pattani, and Narathiwad. The sample consisted of 245
employees. A questionnaire was employed to collect the data. Percentage, mean, and
standard deviation were used to describe the data and t—test and F —test to test the
hypotheses. The findings were summed up as follows :

1. General background of the employees. Most of the employees in the study were
males, aged 46 or more and were married. About 75.9 percent were Buddhists. They lived in
the three southern border provinces. They had a Bachelor’s degree. The majority worked in
the head office while the rest did field work. Most of them worked for the organization
for more than 25 years and had a monthly salary of 20,000 — 40,000 baht

2) Regarding their opinion on the effects of violence in the three southern border
provinces on their work, most of the employees agreed that the violence affected their
work to some extent.

3) Overall, the employees’ work morale was found to be moderate. When the
individual dimensions of the work morale were considered separately, the highest work
morale was nature of work, followed by social characteristics of the personnel in the
organization and organization administration characteristics, respectively.

4) The factors significantly affecting their work morale were work position,
number of working years, and monthly income. In contrast, the factors that had no impact
on their work morale were sex, age, religion, education, marital status, hometown, nature

of work, and opinion on the violence in the deep South.





