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This study, titled “Psychological and Situational Factors as Correlates of
Leadership Behavior in Military Officers” was correlational-comparative study. There
were 2 purposes. First, to compare and contrast military officers attending Command
and General Staff College and the ones have not attended on their leadership behavior.
Second, to find the predictors of leadership behavior of the military officers. Third, to
pinpoint the officers of at-risk group with less leadership behavior, and their protective
factors.

Conceptual framework of this study was based on Interactionism Model.
Samples were 362 Lieutenant Colonels, Colonels, and Special Colonels, from 25
departments of Army in Bangkok and vicinity. Of theses number, they were 159
Lieutenant Colonels, and 137 Colonels, and Special Colonels, with the average age of
46, average tenure of 23, and average income of 25,540 bahts per month.

There were 4 groups of variables. The first group was leadership behavior,
consisting of 2 variables: commanding behavior, and supportive behavior. The second
group was situational factors, consisting of 3 variables: attending Command and
General Staff College, family support, and appropriate model from supervisor. The third
group was psychological traits, consisting of need for achievement, future orientation
and self control, and mental health. The fourth group of variables was psychological

states, consisting of 2 variables, favorable attitudes toward work, and belief in internal
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locus of control of reinforcement retated to work. Moreover, biosocial variables of military
officers were also assessed and categorized for data analysis in sub-samples.

Three hypotheses were tested by two statistical approaches: Three-way Analysis
of Variance, and Muitiple Regression Analysis in terms of Enter and Stepwise. Data were
analyzed both in total sample and sub-samples.

There were three important findings from this study. First, military officers
attending Command and General Staff College reporting more favorable attitudes
toward work, and more belief in internat locus of control of reinforcement related to work
than the ones had not attended Command and General Staff College. These results
were found especially in officers with low income.

Second, officers attending Command and General Staff Colliege, reporting more
family support with more appropriate mode! from supervisor got 1) higher score on
commanding behavior than their counterparts. This result were found in total sample,
and especially in officers in leader position. and 2) higher score on belief in internal
locus of control of reinforcement related to work than their counterparts. This result was
found only in officers graduated from Chulachomklac Royal Military Academy.

Third, all 7 predictors from psychological traits, situation factors, and
psychological states could predict 1) commanding behavior in total sample with 44.1%,
and with the highest predictive percentage of 50.9% in officers with more tenure ,and 2)
supportive behavior in total sample with 48.3%, and with the highest predictive
percentage of 54.2% in officers with more tenure.

According to the findings in this study, there were two suggestions. First, to
enhance commanding behavior the following psychological and situational factors
should be trained or encouraged: need for achievement, favorable attitudes toward
work, family support, and future orientation and self control. Second, to improve
supportive behavior the following psychological and situational factors should be
trained or encouraged: favorable attitudes toward work, future orientation and self

control, and appropriate model from supervisor.



135304

The suggestions for practice are as follows. First, it was found the unexpected
results in comparing and contrasting officers attending Command and General Staff
College with the one have not attended in leadership behavior. Therefore, several
studies should be conducted to prove the effectiveness of curriculum from Command
and General Staff College on leadership behavior in military officers. Next study should
consider other important variables, i.e., leadership effectiveness from Fiedler's theory,

and variables on morality, Second, Path analysis should be employed the future study.





