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The purposes of this research were to develop, to try and to evaluate the internal
supervision forms of small schools under the Phranakhon Si AyuttShaya Educational Service
Area 1 and 2 Offices. The sample group consisted of 15 relevant people including school
administrators, supervisor teachers and supervised teachers with participatory action research
technique. The instruments used for the data collection were observation forms, interviewing and
minutes of group conversations that were performed by the content analysis.

The findings indicated that the results of the development of the internal supervision
forms in small schools were consistent with the problems and the needs of school administrators,
supervisor teachers and supervised teachers within 4 steps as follows: 1) setting the internal
supervisors such as setting the internal supervision structures and roles of people related to the
internal supervision, 2) planning the internal supervision such as studying the real situations,
problems and needs of schools, analyzing the causes of problem and ways to solve problems,
planning activities and arranging the internal supervision projects, 3) performing the internal
supervision such as preparation, internal supervision performance and control and encouragement, and
4) evaluating the internal supervision such as evaluating the success, summarizing the performance
for improvement. The finding also revealed that the internal supervision forms experimented in
the three small schools could be used in the real situations. School administrators, supervisor

teachers and supervised teachers were satisfied with the internal supervision of those small

schools.





