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The purposes of the research were to study the needs for development, the appropriateness,
and the possibility of the guidelines to promote efficiency in the official practice of the schools
under the office of Phranakhon Si Ayutthaya Educational Service Area 1 and 2. The samples
were divided into 4 groups : 1) twenty respondents, including the directors of the office of
Educational Service Area, school administrators, heads of the personnel management and
chairmen of the educational institutions’ committee, 2) Nine scholars, 3) Seventeen educational
experts, and 4) two hundred and twelve school administrators. Research instruments were
questionnaires. Statistical analysis was employed by percentage, median, interquartile range,
means, standard deviation, and t-test,

The findings indicated as follows:

1. People concemned need the guidelines to promote efficiency in official practice to be
developed according to the autonomous education institutions’ management manual.

2. Five steps and twenty-two items of the guidelines developed were in agreement with
the content, the structure and the academic principles namely three items of preparing for
development, three items of following up of the development, and three items of reporting the
results of the development.

3. Five steps and twenty-two items of the guidelines developed were all appropriate and

feasible.





