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The purpose of the study was twofold : 1 9 5 3 3 3

1. To find out the degree of organizational commitment of the employees
working for the Mall Group Co., Ltd., at Ramkamhaeng Branch;

2. To identify the factors related to their organizational commitment.

A questionnaire was employed to collect the data from 266 out of 800 regular
employees working at the Ramkamhaeng branch of the Mall Group Co., Lid. These
samples were purposively selected. The data were analyzed by the SPSS program.
Frequency, percentage, mean and standard deviation were used to describe the
information, while t-test, F-test and Pearson's correlation were used to test the
hypotheses.

The findings were summed up as follows:

1. Most of the respondents were female, aged 21-26, and had a Bachelor's
degree. Most were single and worked at the Ramkamhaeng branch for 1-2 years.

2. Overall, their organizational commitment was moderate. When the individual
dimensions were considered, devotion to work and pride of being part of the
organization got a rather high mean, while confidence in and acceptance of the
organizational goal, feeling that one was important to the organization and a desire {o
retain the membership of the organization were all found to be moderate.

3. The factors affecting their organizational commitment were sex, age, marital

educational level, and period of work in the organization.



195333

4. The factors positively related to their sense of belonging to the organization
were an opporiunity to apply the knowledge in work, team-working, career
advancement, understanding of work process, autonomy, an opportunity to participate

in management, and relationship with the superior and colleagues.

Recommendations

1. The company should put the right man on the right job. It should have a
policy to rotate the employees to different jobs so that they would have a chance to learn
work in other sections in the organization. There should also be some measures to
boost the employees’ work morale so that they would feel enthusiastic to work, thus
increasing the organizational productivity.

2. The company should encourage the employees of further their studies or
attend training courses to upgrade their work skills. There should be fair promotion
criteria so that employees could move up their career path. The superior should give an
opportunity for the subordinates to use their ability to the full extent. He or she should
be confident in their ability. All the employees should be allowed to express their
opinions freely and to give some suggestions on how to improve work.

3. The company should increase the social welfare for its employees as well as
salary and bonus, health care fee and low-interest loans. Office supplies and facilities

should be adequate and modern technology should be brought to use.





