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This study has 2 objectives: 1) to examine the level of satisfaction towards the
reorganization of Royal Thai Police of police officers at Bangragum provincial police,
Pitsanuloke province; and 2) to determine factors affecting such satisfaction. Sampling
was made to obtain total 120 police officers of Bangragum provincial police, and use the
questionnaire to collect data. Statistical analysis comprises frequency, percentage,
mean, standard deviation, t-test, and one-way analysis of variance.

Results show that the majority of the sample are males aged between 36 — 45 years,
married, with 11 — 15 years of official service and lower secondary level of education or
equivalent. Their positional status is squad leader ranking from police lance corporal to
police senior sergeant major, with income lower than 20,000 Baht, 11 years or more of
work duration, and regular service at the provincial police.

Their satisfaction towards the reorganization of Royal Thai Police is at moderate level
both in overall and in each aspect, i.e. line of command; decentralization; budget allocation;
and allocation of manpower, equipments and materials.

In overall, the duration of official service, educational level, monthly salary,
work duration, and type of work have no effect on such satisfaction. Considering by

each aspect, however, suggests that those with more than 11 years of official

- service more likely report satisfaction in terms of equipments and materials than those

with less than 10 years of official service.

Recommendations:

1. The line of command should not be too complex 1o cause the delay and
confusion in practice. Consideration of performance benefit should base on fairness,
transparency, and equity.

2. Decentralization of work should allow implementing officers to share
responsibility and idea with their superior in any particular assignments.

3. Allocation of budget should cover and sufficient for implementing particular
assignment without burdening on officers’ self arrangement. The budget should be
evenly distributed to implementing units.

4. Allocation of manpower should fit particular work to yield actual efficiency
and effectiveness. Continuation of personnel development would enhance officers’
knowledge to catch up with ongoing situations.

5. Equipments and materials should be allocated in sufficient amount for

implementing any works particularly for those in the fieldwork, and should also be updated

for efficient use.





