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The study was conducted for the following purposes : 1) to find out
the work efficiency of the village fund committees in line with the village and urban
community fund po'icy, 2) to identify the factors related to its work efficiency, and 3) to
point out the work problems and to seek some suggestions on how to increase its work
efficiency.

The data were collected from the village fund committee members in 40
villages in Kokéung District, Sakaew Province. The samples who were representatives
of each village fund committee consisted of the chairperson, another four committee
members — accountants and secretaries — and two members of other fund committees.
A questionnaire was employed to collect the data.

The findings were summarized below.

1. The overall work proficiency of the village fund committees in the
study was high. All the three dimensions of work efficiency were also found to be highly
efficient \. The most efficient was work performance, followed by operation, and auditing,
respectively.

2. The factors significantly related to the work efficiency were work
experience and cooperation from the people in operating the village fund.

3. Regarding the work problems, it was found that the village fund

committees lack some relevant knowledge about fund management and did not

set any action plan together. Another problem was that they did not truly
understand their role and responsibility. Neither did they do bookkeeping nor did
they have any systematic auditing procedures. On top of that the borrowers did
not tell the truth and lacked financial discipline. As a matter of fact, they did not

understand the rationale behind the village fund policy.

Recommendations.

From the research results, it was recommended that the village fund
committee should give importance to planning. The annual ordinary meeting date
should be set in advance. It should have a database on the occupational profiles
of the village fund members as will as local people. It should also have a follow —
up process to find out what happens after the members have borrowed the money
— whether they encounter occupational problems and whether they really spent the

borrowed money in line with the objective of the village fund.





