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This research aim at study the strategic plan the organization and
management aspect in solving the 3 Southern Border Province including the study in
development and security aspect of the plan.

The study employ both qualitative and quantitative research
methodology and review the strategic plan both at National, the implementation level
together with the study on organization and management aspect, focusing on three,

Southern Border Peace Building Command (SBPBC). Southern Border Province

Peace support command.

Research results are as follow:

1) The state’s policy toward solving the security issue was derived
from the past history During cold war era, which employ development means to serve
tactical operations.

2) Now a day development strategy was separated into various
developmental activities, which cannot synchronized with the tactical operation places
or strategy.

3) Overlapping in role and duty occur with 2 main organization as:
SBPBC and The Committee to manage the Southern Border Province Policy. Which
organization should responsible in formulate the plan into practice.

4) Development activitics was not derived or initiated by the military
unit, caused overlapping of activities, unsynchronized with the tactical plan.

5) Budget allocation process can be considered as normal

administration at peacetime, caused lack of practical in operation at war time.
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6) Policy and planning in headquarter did not synchronize with the
personal rotation plan. All important personal was rotated every 6 months, caused
lack of continuity of work.

7) One of the most important factor is the used of Pondols School to
mobilized the Muslim youth in the area to educated deviance doctrine of Religion,
thus was consider as a normal educational aspect under responsible of ministry of
Education, caused the education plan was implemented without security dimension.

8) Defuse organization’s structure was not conform with the change
in security aspect from Cold War Era to the Urban Guerrillas War fare and Counter
Terrorism era. Used of regular old model forced to fight with terrorism requirement
and acquisition process should conform the need of new era such as: high
Mobilization means, night vision instrument, whereas the Air force still need to
purchase Set Fighter.

9) Government policy toward creative the Governor as CEO in
province proved failed, because in reality he cannot command all of the organization
in the Province such as the Police forces.

10) Police force is important organization in the Legal management
process and can be considered as main factor subsidized the root caused of the 3
Southern Provinces. According to the political power structure of the Thai State, the
Prime Minister was the former police officer, this in play and supports the more

autonomous of the police in the province.





