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Research Objectives

1. To review the system of the present public enterprise’s assessment execution in order to
search for the guidelines to improve and develop the appropriate system of the
potential assessment in competitiveness;

2. To provide all public enterprises in the country with the benefits from the concrete
development and enhancement in competitive potential which the government sector is
able to execute in the future, leading to the decreasing problems in the lack of the
public enterprise competitive potential;

3. To be the study information for all concerned bodies taking care of the public enterprise
administration to analyze and decide on some matters which render various benefits to

Thai people as a whole.

Research Methodology

The Research Team studied and assessed the potential of the Thai public enterprise’s
competitiveness with respect to the main intention and objectives of privatization concentrating
on the assessment in execution, development, and financial management as the potential
indicators of the public enterprise’s performance. The boundary of the research was confined to
the comparative study on the system and methods by studying and analyzing the competitive
potential of the public enterprises for the whole country in overall picture, in group, and in
individual during 2004 to 2006. In addition, the research covered the concerned literature review
on systems, concepts, perspectives, dimensions, methods, tools, and critical criterion of the
competitive potential analysis and study by adopting the modern management concept of

Balanced Scorecard and the world prioritization of competitive potential run by the International
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Institute for Management Development(IMD) and the World Economic Forum (WEF) in
applying to the development of methodology and competitive potential analysis of Thai public
enterprise. Apart from that, the conclusion and recommendations in improving the potential of

Thai public enterprise’s performance were also proposed in this Research.

Research Findings

Under the concept of modern management of Balanced Scorecard applied to the study and the
analysis of the competitive potential of Thai public enterprise, the outcomes from the analysis

could be categorized in 4 dimensions as shown in the followings:

® Financial perspective: When considering the performance efficiency of the public
enterprise in terms of overall financial management and risk allocation, it was found that
the efficiency was most satisfied or above the standard, representing the efficient
financial management and administration which offered the satisfactory return on
operation. Furthermore, it was found that the public enterprise was able to manage and
solve its risks rather well, showing its efficient performance on the financial
management.

® Process perspective: It was found that the overall satisfaction score of the customers
and the Management of all public enterprises concerning the process and operation was
high or higher than the standard. It could reflect that the indication of strategy and vision,
including mission and definite policy in each public enterprise truly supported the
efficient execution at every level and for every relevant agency. Importantly, it did not
produce any drawback in understandings to implement them for the whole period of
study. Moreover, it also reflected the flexibility or adaptability in working and driving
the organization to gain more competitive potential at the international stage.

® Learning and growth perspective: When considering the satisfaction to the overall
picture, the overall satisfaction score of the customers and the Management of all public
enterprises concerning the learning and growth was high or above the standard. It
reflected that the way to indicate the assessment and the assessment methods of each

public enterprise were efficient and could be used to improve and solve the problems
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more effectively, leading to the development of the organization and the increase in the
potential of the public enterprise to bring about benefits to the country at last.

® Customer perspective: For the satisfaction to the overall picture, customers felt rather
satisfied with the performance efficiency of all public enterprises as a whole especially in
4 fields whiéh were goods and services, officers who served them, service process, and
atmosphere of the service area. It showed that all public enterprises in various fields
could perform effectively. The Airports of Thailand Public Company Limited received
the highest satisfaction score and the TOT Corporation Public Company Limited

received the next score.

Research Conclusions and Recommendations

In conclusion, the analysis outcomes, conceming the satisfaction of the public enterprise’s
Management on the above 4 perspectives under the modern concept of Balanced Scorecard and
the world prioritization of competitive potential run by the IMD, found that the total average
score of the overall satisfaction of the public enterprise was high or at the good level. Therefore,
it could represent the good efficiency of each public enterprise’s potential and the enterprise itself

could satisfy all concerned bodies at the satisfactory level.

In addition, from the performance and potential analysis of the public enterprise, it could be

recommended in each perspective as follows:

Financial perspective

The public enterprise should adopt more techniques on financial analysis to widely cover
in every activity in the organization especially for the EVA because the performance of most
public enterprises has direct impact to the society. Presently, the tendency of the capital mobility
is rather prompt; therefore the public enterprise necessarily adapts itself to have more flexible
financial management and to reflect the financial risks at once so as to earn more competitive

potential effectively.



Process perspective 1 8 9 0 0 1

The execution process and the administration of the public enterprise occasionally face
many red-taped steps and system of the government agencies, resulting in sluggishness,
excessiveness in resource utilization, and simultancous delay in the development of the public
enterprise itself. In principle, the privatization is activated to satisfy the basic needs to drive the
economy effectively. Hence, the working process and system should be transformed to enhance
the rapidness and to increase the competitiveness and stability of the public enterprise in the

future.

Learning and growth perspective

Even though some public enterprises have improved and developed themselves
continuously and adopted various modern technologies to assist more, they are still inefficient,
resulting in the gaps among the public enterprises. Two causes might be the adaptability in
performing the jobs and the moderate management. Therefore, the development in the human
resource and the management should be standardized in order to be the criteria to measure the

efficiency and potential of the public enterprise in the future.

Customer perspective

When considering the overall analysis of the customer satisfaction, most public
enterprises were able to satisfy the customer satisfaction at the certain level. However, in the
future they should adapt themselves to provide more goods and services to serve the increasing
needs by surveying the real needs of people so as to reach the ultimate objectives of the

privatization.

It can be said that the public enterprise is one of the critical mechanisms to drive the
economy of the country and is also the governmental investor to provide the public services for
people. Hence, the public enterprise inevitably plays the vital role to build growth, progress, and
stability of the nation. It does not provide only the infrastructure services for happine'ss but also
the mechanism for employment, creating the monetary flow in the economy via the government
spending. Definitely, the public enterprise’s management both directly and indirectly affects the

economy and development of the country. It can be summarized that either the administration or

the execution of the public enterprise is crucial to guide the nation’s direction and to strengthen
the economy. The highly efficient performance development and improvement should be strongly
recommended and continuously and actively executed by the government and all concerned

parties for the ultimate advantage and progress of our country in the future.





