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This research aim at study the organization and management of
the government in solving the problem of 3 southern provinces namely : Pattani Yala
and Narathiwat.

Both qualitative and quantitative methodology was employed in this study,
which the data collection on both document and field survey was the mean of study.
Interviewing was focused on the target group such as: all civil servant, middle and
high ranking, in various ministries concerning both dévelopment works and
suppression unit at local and provincial level

The study found out that the main idea in solving problem of 3 southern
provinces was based on the cold war era strategy to over communism by integrate
both development means with suppression means together. This lead to the need in
setting up the “Single management organization” to response the strategy.

Development in organization and management happened parallel to
the change in Thai politics. At the beginning, Internal Security Operation Command

ISOC)is the only single management organization responsible and integrate

development work of “Center for Administrate The Southern Border Province”

(CASBP) with the suppression work of “ The Civil Military Police 43 Command”
(CPM43).

Vital change was in Chuan Leakpai government era in 1988, when he separate
development aspect from suppression which lead to the separate CASBP and CMP 43
organization.

During Thaksin era, the reorganize this kind of management again by resolve

CASBP and assign development work to be integrated under the provincial group
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system and set up “Committee for co-ordination the Southern province” instead.
The suppression work was assigned to the line agency and CPM 43 was also resolved.

After the violence increase, government set up new unit call “Southern Border
Province Peaceful support Command” which responsible the real integration in both
human resource, budget and action plan in all aspect of development and suppression.

The organization and authority was complete but the study reveal that
the failure was due to

1. The main organization culture of one unit was employ and dominate all
other civil servants, which obstruct the participation in organization.

2. Man power and management system also rely too much on military type
and all important in decision making positions were occupied by the military-man.

3. Failure in implementation was also caused by the present policy system and
politician, who always over emphasize and over control the unit for their own interest

in the next election.





