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The study was conducted with the following objectives : 1) to examine
the output of the project on preparation of local health insurance management, and 2) to
investigate its inputs and process.

A questionnaire was employed to collect the data concerning the output
from 286 members of the management committee of this project in 136 tambon
administrative organizations in the Central Region. Frequency, percentage, mean, t-test
and F-test were used to analyze the data. They qualitative data on the inputs and the
process were collected from related documents and by in-depth interviewing four key

informants using an interview schedule.

The findings were briefly reported as follows :

1. Output of the Project. Overall, the management committee were found
to have a good knowledge and understanding of the local health insurance preparation
project. That is, they had a knowledge and understanding of the preparation planning
and the project implementation at a high level.

2. Inputs and process. Regarding inputs, it was found ‘that the project
had good preparation in local health insurance management. The project had a good

work structure. It assigned responsibilities to staff on the basis of their experience and
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skills for work efﬁcienkcy. The trainers were qualified and could provide knowledge that
met the project objectives. However, the number of personnel did not match the work
quantity. In other words, the personnel was inadequate. There was also limitation in
finance. As for the process, there were management problems at the initial stage,
especially financial management because it was a new project. However, after the
understanding was reached, the work could move more smoothly. The management of
materials and equipment was good. As Modern communication technology was
introduced, there was more convenience and a higher speed in keeping up with the
current situation. The leader of the organization was experienced. He had a lot of
experience in social and community work and was very competent, so he could
persuade people to see the importance of good health, which was in line with the
project objectives. This project had an action plan and how to implement it. The
performance had to reported every time the money was paid. Sometimes, however,
there were some incontrollable problems which required flexibility. Support between
agencies was not satisfactorily smooth. Problems occurred, as it was a new project for
the Office of National Health Insurance. (ONHI) Although there were some problems
concerning budget, personnel and preparation for meetings, every problem could be
solved.

3. Suggestions. The following were suggested for the Office of National
Health Insurance ‘and the Local Development Institute (LDI) to run the project on
preparation for local health insurance management. )

1. In planning both organization should cooperate in integrating ideas of
the provincial development team.

2. ONHI should give importance and enough financial support for the
project operation, especially the management that was suitable for the locality.

3. ONHI and the association of tambon administrative organization
should be transparent in signing an memorandum of understanding (MOU) and give

correct information about the transfer of budget from the tambon administrative

organization and ONHI.
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4, ONHI as the “employer” should participate in every step of the
operational process.
5. ONHI should use the results of this research to apply to the operation

of the health insurance fund at the local level.

Recommendations for further study

1. A variety of forms of local health insurance systems should be studied
to find out what should serve the people best.

2. The operation of the local health insurance fund should be followed up
and evaluated after the fund had been established and had been allocated a budget by

ONHL.





