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The objectives of this research are 1) to study the budget allocation of the
Public Relations Department ; 2) to study the Public Relations Department personnel’s
adjustment , and 3) to find out problems and obstacles concerning work performance of
the personnel.

It is a qualitative study by wusing the in-depth interview technique for data
collection; 15 key — informants comprising provincial public relations officials , their assistants
and financial officials in Satun , Pattani, Yala, Naratiwas and Songkhla provinces have been
interviewed in — depth about the matter. Data analysis is done by logical context description
and descriptive statistics of frequency and percentage.

The results of the study reveal that 1) the budget allocation to the 5 studied
provinces is small not enough to perform assigned duties ; 2) the personnel adjustment to
the budgetary situation is in positive way and finding alliance to use the budget together
for better results; 3) problems and obstacles found are the dangerous and violent situations
in the South affect work performance of the Public Relations Department personnel
considerably because they feel insecure both in life and property when they travel to work .
The staffs are small and the budget is limited ; equipment is not sufficient. The Department
allots the budget late and from the Budget Year 2547, the budget the provinces receive is
lesser every year.

Recommendations emerged are 1) the budget should be increased from the present
25 percent from the Budget Year 2551 in order to make the work performance proceeding
well according to the current social situation , 2) promoting personnel’s morale and will

power by frequent visits of high ranking officials at least twice a year.





