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The purpose of the study was two fold : (1) to measure the effectiveness of the operation
of the temples in Bangkok and (2) to identify the factors related to the effectiveness of the.
operation of temples. The data were collected from 400 monks from 20 temples (20 monks from
each temple) who were in monkhood for at least one year. A questionnaire was employed to
collect the data. Percentage, mean and standard deviation were used to describe the data and

Pearson’s Correlation was used to find the relationship between variables

The findings were summarized below.

Overall, the effectiveness of the operation of the temples in Bangkok was moderate. The
most effective were rules and regulations and public amenities, followed by spreading Buddhism,
Buddhist education, and public welfare. The least effective was welfare education.

The factor that was related to the effectiveness of the operation of the temples. The most
was appropriateness of the plan, followed by leadership, adequacy and appropriateness of the

budget, appropriateness of the structure, and ability and skills of the personnel, respectively.

Recommendations

1. The temples should review their current operational structure, taking into account the
present operation. They should also determine the functions of different work units, including
coordination amohg each other.

2. The temples sﬁould determine people responsible for different functions, including
objectives and work procedures.

3. The temple should have a temple committee for education management, consisting of
the abbot, qualified persons who are monks, male and female patrons, and temple staff members
in the area in order to make the temple’s education become more effective.

4. The monks involved in temple administration should be given knowledge in yearly

planning, action planning, and evaluation of the plan, etc.





