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This study aims at examining the level of morale and factors affecting the morale
of personnel who work in Yala provincial health office. Total 75 people were recruited by
purposive sampling, ranging from chiefs of various groups to implementing officers.
Questionnaire is a research instrument to collect data, and statistical analysis are
frequency, percentage, mean, standard deviation, Mann - Whitney U test and Kruskal —
Wallis H test.

Results show that:

1. Those personnel working in Yala provincial health office are dofninantly
females with similar pr'op'ortion'of 36 - 40, and over 41 ages, and mostly attained a
bachelor's degree. One fourth are in the position of implementing officers, more than a
half have worked for more than 16 years, four out of five are municipal residents, and
almost all rely on motorcycle as a mode of commuting to work..

2. Their morale level is found moderate both in overali and in every aspect which
is highest for supervision, followed by their relationship with colleagues, organizational
attachment, fringe benefits, relationship with superior, governing, success and
promotion opportunity, working environment, sufficiency of income, while safety in life
and assets ranks the lowest.

3. Factors of sex, age, education level, and work experience did not show affect
on the morale in general but in particular aspects below:

- Personnel over 36 yearé of age are likely to report higher level of morale chn

those under 35 in terms of success and promotion opportunity, supervising, safety in life
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and assets, and organizational attachment. Whereas, morale level in relationship with
superior is higher among those aged 36-40 than those under 35 and over 41.

- Morale'level is found higher with respect to success and promotion opportunity
among personnel with higher rather than with lower than a bachelor’s degree, while
those under and higher than a bachelor's degree identified higher level of morale in
governing than the ones with a bachelor’s degree.

- Personnel working for more than 20 years reported higher Igvel of morale in
success and promotion opportunity, safety in life and assets than those with less than 20
years of experience. Whereas the morale level appears higher in thosé with more than

10 years of work than the ones working for less than 10 years.

Recommendations:

1. Supervision within Yala provincial health office should as well be under-t‘akenﬁ
at least once a year as those other respective agencies are under its supervision.

2. Personnel’s safety should be taken care of seriously, for instance, arranging
security guards after office ‘hours, instélling a number of closed-circuit TV both internally
ahd externally.

3. The office should introduce car pool plans for official use among personnel
from different sections.

4. Major activities should be distributed to e\{enly allow every officer to perform
with full potential at best.

5. Activities to promote love and harmony among staff such as internal sports or

camping to enhance knowledge and proficiency should also be arranged.





