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TOWS Strategic Alternatives Matrix

External Opportunities

External Threats

Q) (T
1 1
2. 2.
3. 3
4 4
Internal Strengths S0 5T
(5) "Maxi-Maxi™ Strateqy "Maxi-Mini® Strategy
1.
2 Strategies that use Strategies that use
3, strengths to maximize strengths to minimize
4. opportunities. threats.
| Internal wo wT

Weaknesses (W)

BN

“Mini-Maxi® Strategy
Strategies that minimize
weaknesses Dy taking

advantage of
opportunities.

"Mini-Minf® Sirateqy

Strategies that
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nwilsznau 14 Application of the TOWS matrix to Winnebago.

This illustration covers the period of the early 1970s.
fisn: Weihrich. 1982; 16-17, the TOWS Matrix A Tool for Situational Analysis
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