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The purpose of the study was to examine the suitable garbage and solid
waste disposal, measures and methods, cooperation and participation from related
agencies and stakeholders, the factors affecting garbage and solid waste disposal
management, operation, problems and their causes, in order to recommend some way
to solve the problems. This qualitative research studied related documents and used
participatory observation and in-depth interview to collect the data from 15 key
informants. The data were analyzed on the basis of related concepts and theories along
with contextual analysis. The descriptive statistics were used to analyze the data and

the conclusions were drawn.

The findings were briefly stated as follows.

1. The garbage and solid waste disposal management was found to be
effectiveness. There was cooperation from both the administrators and the
implementers. Also. the budget was adequate for management.

2. Roles, scope and emphasis on garbage and solid waste disposal '
management of the municipality were in conformity with the law and the policy, with the
aim to provide public services to local people efficiently and effectively, leading to cost-

effectiveness in garbage and solid waste disposal which required a rather huge budget.
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- 3. Measures and operational methods in garbage and solid waste
disposal by the municipality was found to have systematic procedures. People were
made to have conscience in garbage disposal by iaundhing a campaign for them to
separate garbage into different types, exchanging garbage with cash or turning
garbage into income, in order to reduce the garbage volume. However, legal measures
; could not be strictly enforced because the administrators came from politics, so they
were afraid of the impact on voting.

4. The municipality still needed cooperation and support from other
government agencies, the private sector and the local people. It needed a large
budget, qualified pessonnel and some practical guidelines to save the budget.

5. The survey of the opinions on the law concerning garbage and solid
waste disposal management revealed that the personnel mainly gave importance to the
major missions and followed the related laws systematically, step-by-step.

6. The local administrators were found to have good preparation in
garbage and solid waste disposal management in every aspect : management, budget,
and personnel. This acivity was considered a major mission of the local government
organization whose‘responsibility was to provide all sorts of public services to the
people efficiently.

7. The follow-up and evaluation of the success in solving the garbage
and solid waste problems required a rather large budget. The emphasis was on setting
a plan to purchase machinery, material and equipment and manpower planning, rather
than on building people's conscience, charging a low fee and getting rid of some
garbage from outside the municipality. Therefore, it was necessary to amend some
regulation and laws to cope with the reality and to set legal measures and enforcing

them.

Recommendations

To handle garbage and solid waste disposal efficient, it is necessary to
use technology and to have qualified personnel. Therefore, the government on the
agency concerned should allocate adequate budget continuously so that the local
administrators can play their role to the full extent. There should also be welfare for the
employees which ié suitable to their roles and assigned duties. The policy and
measures should be cleabrly defined. The plan for garbage disposal must meet the real

situation.





