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The purpose of the study was to examine the role of local leaders in
conserving forest resources in Ban Mae Yang Khamin, Tambon Sri Toey. Mae Saruoy
District, Chiangrai Province, and the obstacles to forest resource conservation.

The data were collected by in-depth interview of 10 key-informants and
were analyzed descriptively for presentation. The findings were summed up below.

The role of local leaders in conserving forest resources covered the
following dimensions.

1. Role in forest resources conservation participation. Local leaders
attended meetings to participate in setting up regulations for forest resource
conservation. They also took part in informing local people of the usefulness and value
of forests and how to use forest sustainably. Moreover, they participated in checking
the state of forests.

2. Role in coordination with local people. Local leaders acted as
coordinators in different projects by attending meetings to analyze problems, to set
quards for forest protection, they also coordinated with nearby communities in forest
resources conservation and gave knowledge about usefulness of forests.

3. Role in coordinating with outside organizations. Fore example, local
leaders coordinated with local administrative organizations in allocating »a budget, with
forest units in prevention and suppression, as well as providing academic knowledge
and conservation measures; with teachers and forest rangers to gain knowledge about
forest resources conservation; with village heads and district heads in getting
equipment and budget.

4. Problems and obstaclés. The problems arose from the fact that many
people did not attend the meetings because they had to go to work in and outside the
subdistrict (tambon) and that the budget provided by the government organization was
small, resulting in the lack of materials and equipment for operation much as enough
rubber boots and torches for use when doing follow-up activities.

Recommendations. The government and the local administrative
organization must give support, promote learning, have a clear policy and actions plans,
and encouraging inter-community learning network-building so that there would be
exchange of knowledge among local leaders and people about forest resource
conservation --- a kind of life — long learning based on local way of life, local culture and

local wisdoms.





