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This research aims at studying the mobilization process of community welfare,
supports from various sectors to the welfare, including problems, obstacles and
recommendations concerning community welfare.

It is a qualitative study employing the in-depth interview technique for data collection by
interviewing . 21 key-informants comprising the commitiee of community welfare group,
member of the community welfare group and natural leaders in the community. Data analysis is
done with logical context description and descriptive statistics.

Results of the study reveal that the mobilization process er'nbraces 4 steps:

1) Acknowledge the problems with common realization; 2) community welfare operation;

3) review the problems and creating member’s‘ participation including work monitoring,
informing relevant égencies to solve problems together; 4) the last step is to expand the effects
and creating a network by opening for more members, funding and co-operating with other
organizations. |

Supports from other sectors include bothr the materials and emotional sides whether they
are budget, information, trusts and others.

Problems and obstacles can be divided into 2 aspects; i.e, personal and operational.
Many villagers are not fully understand the work and inadequate public relation work, among
.others. |

Recommendations emerged are 1) the concerned organizations should co-ordinate closer

for better work performance, 2) work monitoring and evaluating should be carried out more

systematically, and 3) creating strong inner power of the group for long-term self — sufficiency.





