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The purposes of the research were to study the appropriateness of inputs, process,
efficiency and effectiveness of the vehicle loss inspection and warrant information through SMS
project and to find out the project operators’ satisfaction with the project. The framework of the
study included the concept of project evaluation through the system approach model. The data
were collected by using a questionnaire, in-depth interview, an observations in order to
ev;ﬂuate the project operation.

The samples were policemen under the Provincial Police Region 7. Nine of the
policemen were interviewed by using an interview schedule and 370 policemen were asked to fill
out the questionnaire which had been tested for its validity and reliability. (its internal
consistency) using Conbach’s Alphaa. Frequency, percentage, mean, and standard deviation
were employed to describe the data, and t-test and F-test to test the hypotheses.

Findings. It was found that nearly all the policemen in the project were male and their
education was below a Bachelor’s degree. The majority were non-commissioned policemen and
the number of their working years was more than 15 years. They worked in the area under the
responsibility of the Provincial Police Region 7 for more than 15 years. They also had more than
15 years of work experience in prevention and suppression, investigation and traffic lines.

Inputs. The inputs were ready and suitable for the project operation. When the
individual inputs were considered separately, it was found that there were 5,003 policemen who
joined the project. Most of them were in the prevention and suppression, traffic, and investigation

lines. Widely known communication technology had been introduced in this project in order to
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use in crime prevention and suppression; therefore, the policemen could perform well. The
regular budget of the Provincial Police Region 7 was used for the project operation.

Operational process. Overall, the work system was good because there were careful
study and systematic planning before the project was implemented. There was a follow-up and
evaluation system. The detailed evaluation reveled that the personnel was developed to make
them ready to operate the computer system efficiently. As for planning and implementation, the
Information Technology center of the Provincial Police Region 7, which was the main responsible
agency, had set an appropriate action plan that was in harmony with the project implementation.
With regard to the eYaluation, the project performance was reported to the Commander of the
Provincial Police Region 7 every days. The progressive report was written and the evaluation
was made every week.

Project efficiency. The project could reduce the length of time for inspecting warrant
information and vehicle loss. It took only 30 seconds to do so and when the time for typing the
information and sending the message were added, it took only 1-2 minutes to complete the
inspection. Therefore, the information inspection through the SMS system could reduce the
inspection time to a great extent. Besides, the expense was also reduced because the SMS service
charge was only one baht. As for the project effectiveness, it was found that the SMS project
enabled the police to increase the arrests in criminal cases, That is, in 200, there were 70,423
arrests, and in 2007 thé number increased to 80,483.

Satisfaction with the project. Overall, the policemen were very satisfied with the project
in terms of reduction of service time, increasing competence in inspection; and reduction of
arrest time. When the hypothesis were tested, the factors contributing to their project satisfaction
were number of working years, work line, and number working years in the area

The researcher made the following recommendations about the operation of the SMS
project.

l.. People should be encouraged to participate in the project. There should be a network

of volunteers to expand the project outcome.

2. The inspection system of warrants, vehicle losses and others should be developed by

- applying appropriate technology and expand the project throughout the country.





