212785

ay A ar ¥ =Y A o N
nsfinp13suisesiletedaasumsiSouiesnnmsssduyana: n3diAny suAIT0ON

o T

o o w ] A o S A = v Aaa 2 v 4
U mummﬁlmy 3J'Jﬂﬂ‘ljﬁ$’L’NﬂL‘Wﬂﬂﬂy’l‘ﬂ%%ﬂ‘ﬂﬁﬂ'ﬂﬁWﬁﬂﬂﬂ'ﬁﬁﬂugﬂx‘lﬂﬂ']i‘ﬂﬂ\‘l

9

yaansswmsesndunlfiaculuduinaulng uazilymiglassauazdoausuuslu
= 3 o Y o« = = w B ar = W
msiouivesesnnmnldluesnnis nseuuurfalunisisedsznoudieduilsdase 5 @2
' B @ 4 d ar
utls TAun arwdanudhlufeadunisSoudesdnis ussgelevesynains dnvazuessana
1 X 9 o 4 A o ar I} 3y o -~ o

uramsFoud JausIINennts uazma luladasaumanseesumsiSouosnnis Tasiiaa

A 2 Y 4 @
wlsmufe msisuuiosamaszauang

¥ 9

myatenselidunsfnsuuudernmauraussniemsisuFalsnaduns ity
= 4 Aq Ve 3;' d’)d a A [aua
waguan nguilsseinsnlefinuiaselife yaninsvessuimseaudunlfiaaulu
o o 1o a s an a 1
dninaungdiuau 340 au iasizvideyalaonsldatadanssauurldun nsuenuss

o ' = (S A 1 L. A v o
awd M3ooaz Auade uazmdudsauunasgu daumsmanuduiusseniedauls
= @ aan 1 A = L3 ) . .
daszuazdntlsau lfad@daoyuiu 1un 3nmsInsizvannouiBany(Multiple Regression
. Pred aw o 4 @ o = 3
Analysis) Tagl#35n19059 uazmsIsoFeguamldmsdunsinunii Tnssad1e (Structured
13 3
Interview) AU MIsUazyaaInsflfiRauluamesnumsWaimsneinsyana saumis
A o ~ o 4 .

msfinydeyaninendisitfetes uazldnmsTinsizviilon (Content  Analysis) Tun1s

= &
UATHIBYD



212785

1 o A oy v '3 o =
wamsanumun fedefiduasudensiouiseims luszduyana munseuuulfa
aw { o 4 w
Tums3se fie anwianudhlanerdumsSouieenns ussgeleveynains dnuaizues
v ~ ™ o -t ~ Y a9 o
YANAUNINITFOUF IAUTITUBIAMT uozina TuTadmsaumansesdumsiouinenns
1 o - . 4 (Y u [ -
Tavsamegluszavinn (X =3.09) nazlimsiSouosnnsluszduynnneg luszduinn (X =
a 2 a
2.98) TasansnefuionrulsisiuvesmsiGoudssnnmsszauynna 1a3svaz 53.8
¥ o d ' as a 3 o o @ o
(R’=0.538) uazanwduiussznitedun)sdaseis s fdouaziifios 2 fedoilinnmduius
a o 4 y - o o ! A v e W aad o’ A o Y
WeanfiumsFeuieanmslussauyana stniifediyneadanszan 0.05 fe Jedvan
9 9 - s 3 9 o o o a &' v =t [
ANug AN laneIfuMIiSouieennis uas InusssNesNsRBReN SIS U]
o @ g ‘ ~ 9 o A ' ¥
dwsvilsuauilgvivazglassnvoimsiFouiednts e yaains il via
Y o : a A A Yy a  w oA o
anug Minve sazanuaulalumnfAaisesmsseuiesims IassmsnsFouinsendngas
- Yar =t [ ¥ o 9 ] o a o o
msisouddadinamdngas lignmimnldlumitean namssmuauTevrsiinerdums
~ a o i ' 4 ° o 7
Aamunazalsziiunamsi lllFedruilugdsssunazaeiios viamsdmuaiagilseasdi
Fanuneatunsidoudveayaains Mlimsduilumsiidhmne lidany

a ]

Y ¥
Foraueuuslumsfnuitonssil Ao uimsadrstunumlumsidmsmivayu

a4

LA
[ =) =]

! E4
dosdafnssuienisiaynaInsednseiiles Nedesduasyldynainsynauianis

2

3

s
Foudroauns vemsudnauuloute mawsunianui anudi lslundngasnmsioud

1 & a A e d . ¥ b4
dunsHnausu Iaen1siFgyIneininteuennUszaunissl (Outsourcing) 11 1HA13
duasumsianilufiu (Team Work) aassmuasamsnfenssuduaiumssondin
o a a = L 4 a o 'd
aneasuAanlszlunaivnssumsiFouiedisaoliios uazusn1synIsAUYE98ANS
{1 A 9 w P j’ 1 = 9 « :,' Y 1 =S P
WunpvedeidlumsadniausssuiigedenisSouiesnns sauiudisuinssui
4 g v A o my A g v Y oqy 1
mradeslunnTemamifissi ldedlunsadausnszduldiunyaning yamnsnnauly
I'd )7 1] a s 9 = 9 o o o =1 £ 4
paAMsdeanisunazdufzitiswfsnssuazd lalngilssasnveamsInnsiEon;oeAns
LY o =) o
thwna TuTadasaumennlszgnd 15 1dimsineusuasiannynains lugduuuvesms

Aneusurnuas et uneuinnes (Web based Training: WBT)



212785

The research on “Factors Supporting Organizational Learning at Individual Level : Case
Study on Government Saving Bank — Headquarter” aims to study the factors influencing the
organizational learning of personnel of the Government Saving Bank at the headquarter, and to
study problems and obstacles as well as to provide recommendations on the organizational
learning, The research framework comprises five independent variables, namely, understanding
on organizational learning, personnel motivation, personnel characteristic, organizational culture
and information technology supporting organizational learning; the dependent variable is
organizational learning at the individual level.

This research is the cross sectional study combining the quantitative and qualitative
research. The population of this study was 340 officers of the Government Saving Bank who
have been working at the headquarter. The data collection tools were the questionnaire and the
in-depth interview of the management and the officers relating to the personnel development of
the Bank. The statistics applied were frequency, percentage, mean and standard deviation.
Multiple regression analysis. was applied for testing the hypothesis of study . In terms of the
qualitative research, the structure interviews on the management and the officers relating to the
personnel development of the Bank and the review literature were applied together with the

content analysis.
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It was found that the factors supporting organizational learning at the individual level i.e.
vnderstanding on organiéational learning, personnel motivation, personnel characteristic and
information technology supporting organizational learning were, in an overall picture, at the
high level (i = 3.09) and organizétional learning at the individual level was at the high level
(§= 2.98) .All independent variables explain the organizational learning at the individual
level at 53.8% (R’=0.538). Only two factors had positive relationships with organizational
learning at the individual level at the significant level of 0.05, namely, understanding on
organizational learning and organizational culture.

Problems and obstacles of the organizational learning were that the personnel did not
understand, had no skill and knowledge and attention on organizational learning, learning
structure, or learning course. Some courses have never been applied in functions. A policy on
monitoring and evaluation has never been set and implemented consistently. A clear
objective on personnel learning has never been determined, As a result, there is no clear
objective for the operation.

The recommendation from this research are as follows: the management should play
a supporting role by setting activities to develop the personnel continuously and should
encourage self-learning of all individual persons. In addition, the management should support
policies, knowledge dissemination and understanding of courses via training by outsourcing
facilitators. The management should encourage teamwork and set in place learning schedules
including monitor learning activities on a regular basis. The management at all levels should
be role models for creating knowledge-based cultures. In addition, the management should
participate in all activities as much as possible to motivate the personnel. All personnel in the
organization should be willing and ready for participating in activities and understand
objectives of organizational learning while an information technology should be applied for
the personnel training and development in the form of the Web-based Training (WBT) as

well.





