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An Evaluation of 2007 Well-Being Project: A Comparative Study of Successful
and Unsuccessful Areas in Wieng Sa District, Nan Province.

The Three objectives of the study Were: 1) to evaluate the project performance
and 2) to compare the operation in the successful area and that in the unsuccessful
area and 3) to examine the problems and suggestions for the operation.

The evaluation framework was based on the Input-Output Model. The data were
collected from 4 groups of people: (1) Target households (224 in the successful area
and 143 in the unsuccessful area). A questionnaire was employed to collect the data
from this group. (2) Important village leaders (3 leaders frorﬁ each area, or 6 in total).
In-Dept Interview was used to collect the data from this group. (3) Village committees
(6 members from each area, or 12 in total). (4) Government officials at the district level
who were involved in the project (3 officials). Focus group discussion was used to
collect the data from the last two groups. The data were analyzed qualitatively and
quantitatively. Percentage, mean and standard deviation were used to describe the
data.

The findings were summarized below.

1. Overall project performance.

1.1 Input evaluation. All the four groups agreed that the inputs of the project

were appropriate and adequate.
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1.2 Process evaluation. All the four groups agreed that the project operation
was good.

1.3 Output evaluation. Two groups, i.e. target households and village
committee members, were satisfied with the output of the project.

| 1.4 Outcome evaluation. The same two groups in 1.3 had a good knowledge
and understanding of and satisfaction with the project performance.

2. Comparison of the operation between the successful and the unsuccessful
areas.

2.1 Input evaluation. The subjects in both areas considered the inputs
appropriate and adequate. However, the government officials had no opinion on the
unsuccessful areas because they only considered the project proposed by the villages.

2.2 Process evaluation. Most of the subject in both areas considered
the project operation to be good. However, in the unsuccessful areas, the dimensions
found to be only moderately satisfactory were planning, coordination and follow-up of
households’ activities.

2.3 Output evaluation. Both the target household group and the village
committee group in both areas were satisfied with the output of the project.

2.4 Outcome evaluation. The target household groups and the village
committee group in both areas were satisfied with the project outcome and had a good
knowledge and understanding about it. However, most of the households in the
unsuccessful area were found to have only a moderate knowledge and understanding
of the operational inspection report, village meetings, and having representatives to look
after the project.

B 3. Operational problems. Some important problem were (1) inadequate budget
and resources for project implementation, (2) complicated procedures for proposing
project and people’s lack of knowledge and understanding about the regulations on
taking out the budget, and (3) lack of continuity in follow-up activities on the part of the
government agency concerned.

4. Recommendations. (1) The budget and resource should be appropriate
allocated to suit the project in each area, (2) The project proposal procedures and the
regulations on taking out the budget should be revised to facilitate the operation, and
(3) There should be continuous cooperation between village and the government

agency concerned.





