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The three objectives of the study were 1) to investigate the Organizational
Culture of Department of Social Development and Welfare ; 2) to find out the
Organizational Effectiveness of Department, and 3) to identify the relationship
between the Organizational Culture and the Organizational Effectiveness.

A questionnaire was employed to collect the data from 267 government
officials working for the Department of Social Development and Welfare.
Percentage, mean, standard deviation, and Pearson’s Correlation ‘were used for
data analysis.

It was found that the Department had the hierarchy culture most, followed
by rmarket culture and adhocracy culture, respectively. The respondents agreed
the least that were the clan culture. An outstanding characteristic of the
organization was the emphasis on outcome, targets and operatidnal achievement.
The organizational leader worked proactively and focused on work standard and
success. The resource management emphasized hierarchies and following rules
and regulations. The personnel gave importance to rules and regulations. The
organizational strategies also focused on working in conformity with the rules,
regulations and directives as stipulated by the organization. The criteria for

measuring success was the ability to work in accordance with the regulations

without defects.
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Overall, the operation of the organizatioh was moderately effective. When
the individual dimensions of the effectiveness were considered separately, the
highest mean belonged to success, followed by security, and unity respectively.
The .lowest mean belonged to voluntariness.

The overall organizational culture was found to have a positiv'e relationship
with the organizational effectiveness. The highest mean belonged to the clan
culture, foliowed by the market culture, and the hierarchy culture, respectively.

The adhocracy culture go to the lowest mean.

Recommendations

1. The major organizational culture of the Department of Social
Development and Welfare was the hierarchy culture which emphasized working in
conformity with the rules and regulations. Meanwhile, the outstanding
characteristic of the organization was its placing importance on working to
achieve the targets. Therefore, in resource management, the Department should
focus on proactive operation, high job standards, encouragement of competition
in work in order to reach the goals, and promoting the personnel to have a
good understanding of the operational strategies of the organization.

2. The Department should promote job performance in line with other
cultures, i.e., m.arket culture, clan culture, apd adhocracy culture, as well. This
would lead to higher effectiveness. Especially, it had been found that the market
culture and the clan culture had a higher correlation with the organizational
effectiveness than the hierarchy culture.
| 3. Since the overall organizational structure was found to be moderately
effective, it was recommended that more support factors be added to increase
the effectiveness. The management should be restructured, decentralizing power
to reduce the hierarchy and the work produces, so that the objectives would be

reach rapidly.
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4. In order to achieve the targets, the organization should have a clear
plan for personnel development. It should state what work positions should be
developed in what aspects. The personnel should be encouraged to be trained
to increase their capacity, which would directly lead to the effectiveness of the
organization.

5. To prevent mistakes or performance not in line with the rules and
regulations, there should be follow —up and evaluation activities to check the
performance against the standard established on the basis of fairness and with
no hindrance to the operation.

6. The personnel should be urged to adop market culture which focuses
on work achievement, proactive work and innovations. The Department should
give rewards to these with outstanding performance in order to build work moral

among the personnel.





