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The objective of the study was to find out livable Pho-noh institute model operating by using
Al-pha-tae hor (Pa prao), Kabang, Yala province to be a case study. Qualitative data were used. Data
were collected by using structured interview guide. In-depth interview technique was used for ten key
informants. Secondary data, document, journal, article, research, thesis, information form website,
and information form related office were collected. Pho-noh institute Iﬂanaged by using Al-pha-tae
hor.(Pa prao), Kabang, Yala province was selected because one from two Pho-noh which selected
from Regional Heéﬂth Promotion Center 12 to be a model of livable Pho-noh institute in 2549 (BE.).

There were also been the ideal for others Pho-noh in Yala, Pattani, and Narathiwas.

The findings were summarized as bellows;

1. Livable Phd—noh institute implementation: Personnel: Administrator especially To-kru
played important role to. the success of livable Pho-noh institute project. Leaders should be a
developer and have high leadefship. Charismatic leadership was very important for drive livable
Pho-noh institute project. Budget was not a main factor, the institute success becaué_e of high
cooperation but low budget. Supporting from authorized agency for livable Pho-noh institute project
was important especially three cooperation from policy maker, institute administrator, and relevant
agencies (local and center). Organization culture, clan culture, focusing on skill development and
encouraging lovely, harmony, kinship system, helping livable Pho-noh institute project. Environment

development in Pho-noh institute focused on the participation of personnel and related students.
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2. Livable Pho-noh insﬁtnté project management administration process: There was
not clear for planning but gradually develop. There was éimple organization structure whiéh
simplicity role such as director gave an assiginﬁent to lecturer, student council, énd student to follow.
Command was centralization by To-kru mainly but student working as team and using skill from
schooling to develop institute. Controlling was done by To-kru assistant and student council for both
monitoring and reporting scheme.

3. Result from Livable Pho-noh institute project implementation: Student actively
working for cleanness (take care of room, rest roofﬁ, pond, waste disposal, and trash separation),
having value that religious support cleanness and follow more technical principle. Pho-noh institute
has been changed to a better way and received an outstanding of good environmental management
school award from Ministry of Natural Resources and Environment which reflect their willful. Parént
and community love the changes of environment because tﬁeif houses more strong, rest room,
buildings, pond (Koroa), worship of the Allah's kindness place, sanctuary wére taken more a very
good care. Religious was their culture, therefore they love having their sanctuary developed. |

4. Opinion on of livable Pho-noh institute development criteria: The criteria were cover
and proper in presént but some of them difficult to measure such as community activity or health
promotion and medical supply management which quit not clear; therefore, there ha?e to be improved
in the next future after implement for a while.

'5. Problems: Budget and. physical infrastructure were main problems such as withgut a
proper exercise, water supply was in lowland etc.

The recommendations were as followed:

1. Potential students should be supported to be a leader as an environmental health and
social health promotion model. Islamic principal should be applied for good environmental health and
social health promotion practice for hygiene, good environment, and healthy.

2. Pho-noh institute should have a process system for livable-Pho-noh institute such as
having 3-5 years operation planning which will have a positive impact to student, institute and

community.

3. Livable Pho-noh institute project should be continued. Relevant agencies should
continue to implement and extend to others Pho-noh institute.

4. Reaccreditation shduld be done every 2-3 years for Pho-noh institute which passed the
evaluation,

5. Government should emphasize and support environmental health and social ‘health
promotion of Pho-noh institute more than emphasizing only security.

6. Others Pho-noh and private Islamic teaching school should be studied fof more data

which lead to project development in the next future.





