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The research was conducted for the following objectives : 1) to find out
the influential level of organization factors related to the operational effectiveness of the
cooperatives, 2) to measure the operational effectiveness and the relationship of the
arganization factors and the operational effectiveness of the cooperatives.

- A questionnaire was used to collect the data form 133 out of the total 198
cooperatives in the three southern border provinces. The questionnaire was composed
of 2 parts. The fist part concerned the basic information of the cooperatives. The second
part surveyed the standards of the cooperative. Percentage, mean and standard
deviation were employed to describe the data, t-test and F-test or ANOVA to test the
relationship between the independent variables and the dependent variables, and
Pearson’ Product Moment Correlation to find out the relationship between the

organization factors and the operational effectiveness of the cooperatives.

Findings were summarized below.

1. As a whole, the organizational factors had moderate influence on the
operational effectiveness of the cooperatives (X = 1.78). The factors that were
influential at a high level were organizational strategies, mutually reliant culture,
competitive culture, achievement, the personnel, and change leadership. In contrast,

adjustment
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culture efficiency culture, budget, exchange leadership, and organizational structure
were moderétely influential while laissez-faire leadership had a low influence.

2.The overall operation of the cooperatives was found to be highly
effective. The organizational factors had a low relationship with the effectiveness of the
cooperatives. To be specific, the exchange leadership in terms of enthusiastic
management under exemption conditon had a positive relationship with the
effectiveness of the cooperatives at a low level (r = 0.170). The exchange leadership in
terms of inert management under exemption condition had a negative relationship with

the effectiveness of the cooperatives at a low level (7 = -0.1 73).

From the findings, the following were recommended :

1. To prevent the negative impacts on the effectiveness of the operation
of the cooperatives in the area, the parties concerned should develop the leaders of
cooperatives, making them recognize the problems and not neglect even trivial
problems which could become worse and thus affect the effectiveness of the operation.
Besides, the leaders of cooperatives must be able to keep up with changes that could
affect the cooperatives.

2. To evaluate the operational effectiveness of the cooperatives, it is .
necessary to review standard criteria to be in accordance with the nature of business,

competition and intention of the cooperative system.





