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The objectives of this study are : 1) to study the factors affecting sustainable growth of
family business on The Stock Exchange of Thailand 2) to analyze the factors affecting sustainable
growth of family business on The Stock Exchange of Thailand and 3) to develop model of
sustainable growth of Thai family business

Little research has been investigated in the area of family business. Therefore, this study
is more or less an explanatory study aimed to identify relationships between the factors of family
businesses and the sustainable growth of family businesses. The theoretical foundation of the
study influenced the formation of the research hypothesis and focus on quantitative results with
in-depth interview and the case study method used to gather qualitative data to corroborate the
quantitative findings. The unit of analysis is family business operating in Thai listed companies
on The Stock Exchange of Thailand. The questionnaire-based survey is applied to a sample of
101 sustainable growth of family businesses and 71 unsustainable growth of family businesses in
Thai listed companies on The Stock Exchange of Thailand. Nine case studies are conducted to
facilitate the quantitative research design.

The tentative evidence from the study suggests that famﬂy businesses have the potential

to maintain sustainable growth. The notable finding of the research is that competitive advantage,
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family business culture, leadership, strategic management and family council and executive
committee are the main factors affecting sustainable growth of family businesses.

This study suggests that 1) Founders and/or successors who are the later-generation
leaders of the family businesses should play an important role in encouraging coordination among
family members to successfully manage the businesses. It is recommended that business
management be separated from other decisions of the family. At least 5 years of learning process
and training are required before the successors take the high-ranked positions in the family
businesses. This is for the successors to have sufficient knowledge and experiences to handle the
family business’ task. 2) Strategic plan which emphasizes on good governance and corporate
social responsibility must be provided. The plan should also cover issues such as starting up of
new businesses, business diversification, internationally business leading as well as succession
and training plans. In making such strategic plan, consultation within family’s committees is
important to establish acceptation, understanding, and general agreement among the family
members. 3) All processes and procedures must be taken based upon family business culture
(i.e., good relationship within the family members and keeping faith in the business contract)
4) The setting up of family committee must be separafed from the establishment of executive
committee. While the family committee is responsible for building and managing relationship
among family members, and setting up criteria for selecting and implanting family members to
access and operate the family business, the executive committee must take care of setting up
vision, mission, and tactic for implementation of family business. In such case, family committee
should not take part in the management of family business. 5) Management should be adjusted
and updated regularly to create and sustain good relationship among the family members. This
will result in the strong power of the .family business. In addition, keeping faith in the business

contract is essential to build competitive advantages in the family business competition.





