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The three objectives of the survey were : 1) to measure the level of operational success of the
family devel(;pment centers in communities in Lopburi Province, 2) to identify the factors
contributing to their operational success, and 3) to find out their operational problems.

A questionnaire was employed to collect the data from 230 people working at the family
development centers in communities in Lopburi Province. The data were analyzed by using
percentage, mean, standard deviation, t-test and F-test.

The findings were summed up as follows:

1. Personal information of the sample Most of the subjects were males, aged 30-49, and
were married. They finished high school and had an average monthly income of 5,001-10,000 baht.

2. Factors supporting the operation of the family development centers. The people
working for the center had a good knowledge and understanding of the work of the center and high
organizational commitment. They carried out activities together and received good support from
officials concerned. Besides, they participated in community activities at a high level.

3. Operational success, The family development centers were found to be moderately
successful in their operations. All the dimensions, which were found to be moderately successful

were survey of the p}oblems and data collection, arrangement of activities in line with the problems
and needs of the target groups, provision of consultation and advice, and building of networks to

strengthen the family institution.

4. The fgctors significantly contributing to the operational success were organizational
commitment and doing activities together, support from government officials concerned, and the
_employees’ participation in community activities, respectively. On the contrary, gender, age
education, and an average monthly income were all found to have no relationship with the operational
suceess.

3. However, the family development centers experienced several problems. For example,
there was lack of adequate budget and clearness of budget spending to run the centers. People ‘still
participated in the activities held'by the centers at a low level. The center did not do activities

continuously. ‘The employees themselves did not cooperate enough in then work.





