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Abstract

The objectives of this study were: (1) to study business operations of small
boutique hotels in Bangkok Metropolitan; (2) to study the important level of
management factors based on McKinsey 7S Model for small boutique hotels in
Bangkok; (3) to study the successful level of small boutique hotels in Bangkok; and
(4) to examine the relationship between management factors and the success of small
boutique hotels in Bangkok.

The population of the study was the person who took care of the small
boutique hotels 4-79 rooms for 83 hotels in Bangkok Metropolitan. Questionnaires
were used to collect data from all the population and the structured interviews with
the managers of 5 small boutique hotels in the population were conducted. Statistical
tools employed for statistical analysis were percentage, mean, standard deviation and
correlation analysis.

The results showed that (1) the respondents were boutique hotels in
Bangkok consisting of 4 to 79 rooms. Seventeen hotels 20.5 % were managed by
hotel chain. The major selling point of respondents was the good service 59.04 % and
the average occupancy rate was 69.78%. (2) The most important management factor
for small boutique hotels was System and the remaining factors were Style, Skill,
Structure, Strategy, Staff and Share valued respectively; (3) The management success
of small boutique hotels was at the high level and the highest successful level was in
internal process and the high level was in learning and development, and customer
success respectively. The financial success was in the middle level; and (4) the
relationship between management factors and the success of small boutique hotels in
Bangkok were positive in every dimension. The research results suggested that small
boutique hotels in Bangkok should emphasize upon systematic planning which will
result in finance achievement of the hotels.
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