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The purposes of this research are to establish a production planning
unit, and to set up production planning system for an illustrated dyeing factory.
‘The function of this unit will consist of coordination with others units in the
organization, planning systems, and production schedules by using a computer
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The method of the research begins with the study of production
management system of a factory, then the restructuring of the organization
chart by adding a production planning unit. The strategies used include the
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and job scheduling.

aant+d 11n Af a f\r

Th A Avend+d 3
i€ SetTing up O a auc on planning un

QWCTLoN pLanniing uni

the organizational chart which will fit into modern management and to have a
group of persons who will be directly responsible for production planning.
Moreover, this unit will help to increse the productivity by using information

- gystem and arrangement of production schedules with the aid of a micro computer.
This computer system can be modified by the addition of material requirement
plan and purchasing system.



