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5 The main aim of this research is to study organization management ’
problem and management information system of a highly growing industry. In
prder to developed the organlzatlon structure to be able to line under the

organization expantion and to reduce unnesessary document and report that

provide important information to the manager.

v In this study, an autopart factory is selected as a sample. In this
research, the study aims of development organization structure and document
flow as well as reporting system. This study has shown that the present
Etructure is not appropriated for the growing organization. And it is found
that a lot of document lacks important information for management decision

maklng

The organization development for this sample factory creat the _
structure for future expasion and the imformation as well as reporbting system

is serve for the more efficient production system.



