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This research studied focused on managing Corporate Social Responsibility (CSR)

in four Stock Exchange of Thailand (SET) award-winning companies. The objectives of this
research was (1) to study principles, concepts, definitions of corporate social responsibility
in four SET award-winning companies; (2) to examine the CSR implementation of these
companies and problems arising from it; and (3) to recommend methods of 'implem_entihg
CSR effectively. The data was collected by interviewing CSR managers in these companies
well known for their best practices. Additional data was also taken from selected documents
and websites and underwent Content Analysis.

The results of the study was as foliows: (1) CSR implementation of all the four
companies was part of good corporate governance for the benefits of stakeholders;
(2) the main factor contributing to the implementation success was top-down support, i.e.,
President/Committee  of Corporation/Bank spearheaded the CSR project. The major
problems for implementation were lack of budget, lack of employees’ participation, and
inefficiency in communication; and (3) for CSR implementation to be successful, it was
recommended that the CSR policy was set up, which integrated the vision and mission of
the corporation. The top management were committed to CSR implementation by
encouraging employees to participate in CSR implementation activities. Also, a survey of
needs of community people in the target area was conducted before CSR implementation.

To run CSR projects efficiently, It is recommended that communication should be used as

a tool for increasing participation in CSR activities, not for advertising the corporate

image.





